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DA RMEAERYS . [FrAaHKER  The legendary actress Audrey Hepburnsonce said, “Everything |
MR FREFPEE - | HEEE  leaned | learned from the movies.” As a film lover, | often gain new
% WERARESHRHARAZRNE  insights on human relationships from going to the cinema - lessons
ﬁfﬁgmﬁ f;&i*f%%iifﬁi? which | find to be relevant in the workplace. Keeping employees
B oBEETRE K BERE KT : , o
- oy =1 happy and engaged does bring long-term benefits and help maintain
SRR SARNEROEHMDEE 0 o oes R P

= Sha o Ty — a company’s success in volatile markets. So | will share a number of
REBEH - RBRNARS ZENME pany

= r BB o lessons which | learned from four movies:

FTHESRKSEEREET Positive emotional experiences retain a worthy workforce

TR T 1968FEMKH £ The first is Stanley Kubrick's 1968 classic, “2001: A Space Odyssey”.

(2001 KZ=8E) ~ EFFBERE—F  The first section of the movie focuses on the great apes.
ERFLE-

Humans, like the apes, are communal beings. We have given up
BER—& - ARHEDY - RIHEER  some of our individual freedom for the community’s greater good
HEMERNTENSE - LEARS - in return for trustful bonds among members and mutual support
WQHVW\W?E ’ ﬁﬁ%ﬁ%ﬁaﬂﬂﬁﬁ? in difficult times. We long for positive emotional experiences, such
o AfB2EIEHBR (P : & as appreciation, love and joy. Being social also means we seek to

B BEMRE) - FRAEFERME - . :
. s o 1 e D€ COMMuUNIicative, for trust can only be built through effective
TRE MRAEBARNERT Y It / 2
A communication.

RARTE - B EAWL T T TEeyE S Clear that an organization must be able to offer positive emotional
asEs | NG ES BN INAER - A ALimIEE| experiences and encourage effective communication in order to
MBEBENET - recruit and retain a worthy workforce.

AR Focus on talent

EMEFOME TR —EEE4 - H£EFR  There is another lesson we may learn from this movie. In a scene,
—& BERMB—MERMERASGMWEE  a group of apes were awoken by the sudden appearance of a

RFET - BAXFKEBRERD - 1REF—  mysterious metallic slab, but, despite the excitement, only one dared
EEREHANET to touch it first.
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That is the kind of "ape” you want to recruit and keep in your
organization: the type that may be unorthodox, but is always alert,
curious, and has the courage to act. So, rather than choosing
conformity, go for someone who can make a difference.

Encourage open dialogues

It has taken more than 2 million years for us to move from using hand
tools to the space age, which is the setting for our second film, Apollo 13.
This movie was made in 1995, based on the real 1970 accident on the
spacecraft Apollo 13. It was a miraculous rescue operation, with all
three astronauts safely returned home from outer space.

The case has since been exhaustively studied. Many managers
learned that an open work culture that encourages every member
of the team to speak their mind, irrespective of seniority and
experience, can bring about extraordinary results.

During the Apollo 13's rescue mission, a junior member of the
Mission Control Team alone noticed that the crew must cut down
on their electricity use or they would die before they get home. The
observation turned out to be vital to the entire rescue operation. But
had the team not operated with organizational
values that promote an open exchange
of ideas and reward honesty rather
than flattery, the major crisis may not
have been averted.

QENCEINDE
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Maximize Brainpower

With the space age also came the nuclear age, the subject of our next
film, Thirteen Days, produced in 2000.

Throughout the Cold War, we lived under the threat of human
extinction by our own acts. That scenario almost occurred in 1962
during the Cuban Missile Crisis. For thirteen days, the US and the
Soviets stared each other down to see who might blink first. A single
mistake in judgment on either side could have wiped out our entire
civilization.

So what may we learn from this real “story”? One crucial thing is
President John F. Kennedy's unorthodox way of handling the crisis.
Unsure of the Soviet's motives, fearful that a pre-emptive strike would
provoke an even bigger military response, and determined not to
repeat the mistake made by European powers in 1914 which set off
the First World War, Kennedy chose to keep all options open.

The key | would highlight here is that Kennedy had consciously
chosen to enlarge his group of advisers to a more diverse team,
and also took advice from those regarded as lightweight in terms of
authority and status but did have the expert knowledge on the Soviet
Government.
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In the face of major crisis and heavy responsibilities, the President
chose maximum brainpower to ensure enough options. That could
only happen in an organization that commands the genuine loyalty of
its members. This again raises the importance of the staff's ability to
communicate without fear and with no thought for flattery.

Cherish relationships

Finally, we come to our last film and lesson: the more recent movie
127 Hours".

It is the story of Aron Ralston, an American mountain climber, and his
desperate struggle for survival after a canyoneering accident. What
struck me was his sheer determination to live on, only because he
reflected on his whole life and realized how he mattered to so many
others.

This brings us back to our earlier point about us being communal. No
man is an island. But being communal does not mean demanding
conformity in everyone's behavior. To do that would be to stifle
imagination and creativity, which would be suicidal both to the
organization and the individuals.

Here lies this final wisdom | would like to share with you: that a
great organization, like a great community, would be one that is truly
inclusive. Being inclusive means that there will always be room to
cater for the minority, for those of us who are born or choose to be
different, and for those of us who want to make a difference.

LAM Woon-kwong
Chairperson, Equal Opportunities Commission
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Dare to Achieve
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Sharmila GURUNG

“The whole secret of

a successful life,” the
industrialist and founder of

Ford Motor Company, Henry

Ford, once said, "is to find

out what is one’s destiny

to do, and then do it.” To

help inspire Hong Kong's young people to find
their own path to success, the EOC organizes
a number of youth mentorship programmes,
in which a diverse group of guest mentors are
invited to share with the students their thoughts
on success and experience in “making it” in their
own way.
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“Be resilient”: Prudence MAK - the Creative Designer
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Art and design was the childhood dream of Prudence Mak, Founder
and Creative Director of Chocolate Rain. But her father, who worked
for the government, only wanted her to become a civil servant. When
she first started her own brand, she encountered many obstacles.
Her business partner pulled out of their venture without discussion,
her friends distanced themselves from her when they knew of her
financial difficulties, and few people showed interest in her product.
But with perseverance, she was able to build her brand and gain
success. Life, said Prudence, “is like Chocolate Rain. Although gloomy,
rainy days are inevitable, people will somehow get to savor the sweet
taste of chocolate once in a while.” Prudence encouraged young
people to equip themselves with useful skills and not give up when
they encounter setbacks. “Opportunities,” said Prudence, “are only
for people who are prepared.”
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Question: Were you subjected to differential
Y treatment because of your ethnicity when

. L
Prudefice MAK

you studied overseas?
Answer:

| studied in a design school in London.
There, anyone with a passion in design
and art were treated with appreciation.
Ethnicity is not an issue.

Freddy LAW

Coming from different sectors and backgrounds, the
mentors shared one similar point: they overcame
barriers and forged their own road to success, and
they urged the young people to do what they love.
Their experiences also inspired the participants. One
wrote, “The activity is very useful and meaningful. It
has broadened my horizons about the possibilities of
different career choices.”
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“Be yourself”: Jaspal Singh BINDRA - the Business Leader
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Mr. Bindra, the Chief Executive Officer, Asia of Standard Chartered
Bank, discussed the secret to his success: “Be yourself. Learn from
others, but you will be best as yourself.” Banking, he told the students,
was not his parents’ preferred career option for him. He persisted
and eventually won them over. After Mr. Bindra joined a bank and was
transferred to San Francisco, his superior advised him to Americanize
his name and shave off his beard, which he maintains due to his
Sikh heritage. However, he felt that his different appearance did not
adversely affect his performance and career. “Discrimination,” he told
the students, “is in the mind. Don't let any difference come in the way
of your success. Rather, view your differentiation as your tools for
success.”

Respecting differences and being open-minded is a key attribute
of a good leader, alongside communication skills and the ability
to draw strength from different sources. Mr. Bindra also urged the
students not to define “leadership” based on status or material
accomplishments. “Leadership,” he said, “is about having followers.
No matter who you are, you are a leader if you have followers who
respect you.”
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Question: What advice do you have for young people who value education but lack the
financial resource to attend university?

Answer:

Students who lack financial resources will have to work harder in order to get

a scholarship. However, while education is important, it is alone not sufficient.
One must certainly aspire to educate themselves as much as possible, but being
educated does not guarantee success. Once you start your job, what will matter is

your performance. If there is determination, you will find a way.
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"Be the change”: Dr. Sharmlla GURUNG - the Community Advocate
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Question: Did you face limitations when you were searching for
your dream?

There were limitations, and it was often difficult. During
my studies, | often struggled with a language gap. But

| took classes and tried to make friends in order to
overcome my limitation. Challenges always exist, but it
is how you face them that matters.

Answer:

Dr. Gurung, the Project Manager of the South Asian Health
Support Programme of United Christian Nethersole Community
Health Service, shared with the students a quote from the
leader of Indian independence Mohandas Gandhi, “You must
be the change you wish to see in the world.”

In order to effect changes, Dr. Gurung said, one needs
knowledge. She encouraged the students to value their
education opportunity. Her parents did not have much formal
education, and she was one of only five female students in her
high school. Dr. Gurung overcame many challenges in order
to study, including not seeing her family for many years and
adjusting to new countries. She urged the students not to give
up on their dreams even if others oppose them. “You may face
a situation in your life when people discourage you from doing
what you want, but if you have the confidence and courage,
you can do it."
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"Be a global citizen”: Freddy LAW - the Social Entrepreneur
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Freddy, the Founder and Director of Inter Cultural Education (ICE),
an award-winning social enterprise, shared with the youths his
dream for Hong Kong. “I want people to have a global perspective
and respect each other.” While working at Google India, Freddy was
inspired by his diverse group of colleagues. Wanting to recreate
such a global learning environment back in Hong Kong, particularly
in poorer districts with fewer opportunities for exposure to different
cultures, Freddy founded ICE. “I want people to understand that
they're connected with global issues and they should have a global
perspective to contribute,” said Freddy. “At the end of your life, what
will matter will not be how much money you made, but why you are
not the best version of yourself.”

Freddy urged the youths to always have the courage to pursue their

dreams. “It does not matter what other people say. Give yourself
permission to dream.”

RS - MAEME

Question: What if you face a situation that you felt that there is no way out?

When you feel that there is no way out, think about how you would spend
your life if you only have one year left to live, and go out and do it.

Answer:

VEERBLURFAENZER
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LegCo’s Motion on Education for Ethnic Minorities

The EOC welcomes the Motion by Members of the Legislative Council in February 2012 urging the
Government to take concrete steps to address the issue of education for ethnic minority children
and follow up on the EOC's recommendations from the Report of the Working Group on Education
for Ethnic Minorities. The Motion notes that “Equal access to quality education...is pivotal not only
to such students' pursuit of further education and employment, but also to Hong Kong maintaining

its competitiveness.”
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For more details, please refer to EOC's submission to LegCo concerning education for ethnic minority children
http://www.eoc.org.hk/eoc/graphicsfolder/inforcenter/papers/legcolist.aspx
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"My Vision of Equal Opportunities” Photo Competition Winners Announced
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Champion :
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Liu Cheuk Hang

FikLA Unity in Diversity

s E4A
Youth Division
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Festive Seasons for Ethnic Minorities
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From over 250 submissions, 20 photos were
selected for their demonstration of the beauty of
diversity and inclusion in everyday life.
THeR2012F1 A20B BRTHERE - RERE |
Congratulations to all! The prize presentation was
held at the EQC office on 20 January 2012.
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) Champion :
Ahmed Syed Shakeel
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First runner-up :
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Cheung Wai Kuen
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First runner-up :
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Chan Ching Miu
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B %3 8EfmMore winning photos: http:/www.eoc.org.hk/EQC/OtherProject/PhotoCompetition/application.html
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EES }éex Discrimination Case

The Judgment

The District Court ruled on 23 December 2011
to award HK$60,000 in compensation for
injury to feelings (HK$50,000) and punitive
damages (HK$10,000) to the Plaintiff, a
female employee who was sexually

harassed by her colleague. The Plaintiff
received legal assistance from the EOC.

The Complaint

"P", the Plaintiff, is an Assistant Officer of a government department.
In 2005, P began her new posting in the same unit as “X". Thereafter,
X often made P the target of sexual innuendos, including making lewd
remarks and facial expressions of a sexual nature to P, staring and
commenting about P's breasts, and asking P to give him a kiss. She
tried to remain calm and recorded some of the details of the incidents
in her work notebook.

P felt humiliated and intimidated by X's behavior and admonished
him at each incident. She also warned him to stop or she would
file a sexual harassment complaint against him. However, the
unwelcome conduct from X continued. She felt extremely stressed
and experienced nightmares as well as insomnia. In March 2007, after
another incident in which X indirectly suggested P to have sex with
him, P could no longer tolerate it and filed a formal complaint against
X for sexual harassment with their employer. After she filed the written
complaint against him, X ceased all the harassing acts.
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The employer of X and P had in place procedures for handling sexual
harassment complaints, which were regularly circulated to the staff.
However, because witness statements on the case were vague and
the employer uses a more stringent standard of proof (i.e. beyond
all reasonable doubt) when handling sexual harassment cases, the
complaint was found to be lacking in substance. P then decided to
lodge a complaint to the EOC.

After investigation, the EOC attempted to effect a settlement through
conciliation. P demanded an apology from X. However, X denied all
wrongdoing, and no agreement was reached. P then applied for legal
assistance from the EOC to take X to court, which was granted.

The Court’s ruling shows that conduct of a sexual nature, such as
verbal remarks with a sexual overtone, are unacceptable at work. As
the judge on this case mentioned, had it not been for P's courage
and persistence, the case would have never been taken to court, and
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Points to Note

As sexual harassment acts often happen in isolation, some L=
victims may feel reluctant to come forward without an
eyewitness statement or concrete evidence. In effect, this may
make them feel pressured to suffer the sexual harassment in €
silence.

It is important to note that the District Court employs a LS
“balance of probability” approach when handling sexual
harassment claims. A harassment act may be established

justice would not have been done.

even in the absence of corroborative
evidence. In this case, the Court considered
the consistency of the timeline of events
from witness statements in connection to
the complainant’s claims, and also took
as evidence the notes P made of the acts.
The EOC urges those who face sexual
harassment to stand up against their
harasser. To help support their allegations,
they should write down as much detail
of each incident as possible and speak to
someone they trust for assistance.

Furthermore, while friendly jokes can
help create a relaxing and pleasant
work atmosphere, it is important to be
mindful and avoid potentially offensive
comments of a sexual nature. Such
remarks may constitute sexual harassment.
Employers are encouraged to have a
clear and concrete policy against sexual
harassment in place, including mechanisms
for complaints handling and claims
investigation, to foster a zero-tolerance
culture for such behaviour.
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Ms X is a Muslim originally from Pakistan. She enjoys swimming in
her neighbourhood pool. Due to her religious customs, X prefers
to cover up the curves of her body. Therefore, she wore a white
and clean T-shirt and long pants (covering the knees) on top of her
swimsuit when entering the swimming pool. She had always worn
such an outfit at her local pool without a problem. However, one day,
she was stopped by a pool staff member for her attire. She alleged
that she has seen other Chinese women in a very similar type of
outfit using the facility. X felt she was unfairly treated and decided to
lodge a complaint of race discrimination with the Equal Opportunities
Commission (EOC) against the facility management.

The facility management denied the allegation of race discrimination
and explained that this type of clothing for swimming was allowed
according to their policy. The facility manager claimed the incident
might have arisen from the misunderstanding between X and
the swimming pool staff about whether X had worn a swimsuit
underneath her T-shirt. Both parties agreed to settle the matter
through conciliation. The concerned staff agreed to apologize to X
for creating unpleasant sentiments. Confirmation was also given
by the swimming pool's management that persons wearing a loose
T-shirt and loose pants (covering the knees) over their swimsuit are
permitted to use the swimming pool.
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What the law says
. Under Section 27 of the Race Discrimination Ordinance (RDO), it is unlawful to discriminate against a person on
the ground of race in providing goods, facilities and services. While the RDO does not apply to discrimination on

the ground of religion, some requirements or conditions relating to religion may result in indirect discrimination 1

against certain racial groups, in which case the RDO may apply. In this case, many female Muslims dress modestly
according to their religious customs, which was the reason Ms X wished to wear a T-shirt and pants over her

swimsuit. If the swimming pool had a policy against wearing such attire, it may be discriminatory against Muslims

and indirectly against Pakistanis, most of whom are Muslim, and the RDO would be applicable. Furthermore, the
EOC encourages providers of goods, facilities and services to cater to a diverse range of customers, as this not
only promotes racial harmony, but also broadens business opportunities.
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Workshop on Stress Management

1. 2/2012-6/2012

T
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Mental Health Talk -

The Myth of Early Psychosis: a Scientific View BEEHETEABHS

SebEHEEE Hong Kong Social Workers Association
The Mental Health Association of Hong Kong 2528 1802

26518132 http://www.hkswa.org.hk/

http://www.mhahk.org.hk/
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Association Concerning Sexual Violence Against Women

5. 4/2012-9/2012
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Women Leadership Training Program
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“Gender Equality” Icon Design Competition \é\ggeonsfgfwce Association

http:/Aww.anti480.org.hk/
http://www.wsa.org.hk/

6. EH—ZFHREMA L Mon to Fri, Sat morning
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3. 4/14/2012-12/5/2012
K {5 /)\A Parents Support Team

BEARBETREFE)HE Learning Group of Reading and Writing for
Hong Kong Association for AD/HD Students with Special Learning Needs
2389 4242 BBRYE
http://www.adhd.org.hk/ Society of Boys' Centres

8200 3522

http://www.sbclds.org.hk/
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The EOC Wins Recognition for Our Work

in 2011

2011 EHTFHRERFIRTEN —F AMEHEFSRENZIFTEIFEHSIR N
BREYEAE o 2011 was an eventful and productive year for the EOC, with various

aspects of our work to promote equal opportunities being acknowledged both
locally and internationally.
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N In November, the EOC received the Directors of The

\ L Year Awards in the category of Statutory/Non-profit-

Q\:"_"_a distributing Organizations Boards. The annual award,

SR organized by the Hong Kong Institute of Directors,

recognizes excellence in corporate governance and professionalism

of the Board of Directors, which has contributed to the gradual
improvement in equal opportunities in everyday life.

p, During the following month, the EOC's 2009/10
@Cﬁw{)rds Annual Report, with the theme, “We as ONE”,
: was named an Honors Award recipient at
the ARC Awards. The ARC ("Annual Report
Competition”) Awards is an international, independent awards
organization dedicated to honoring innovation and creativity in the
communications fields. In 2011, there were 21,000 entries from 31
countries, with only one recipient each of a Gold, Silver, Bronze, and
Honors Award per category. This is the second international award
the EOC has received for its 2009/10 Annual Report.
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Also in December, the EOC's YouTube documentary, Between Hearing
and Not Hearing, was selected for screening at the United Nations
Enable Film Festival in New York. The festival is a commemorative
activity for the International Day for Persons with Disabilities,
observed annually on 3 December. The film tells the stories of people
whose lives have been influenced by hearing impairment, and
encourages viewers to consider what it would take for society to
free itself from discrimination and enable people with disabilities to
participate in all aspects of society without any barriers. The EOC's
documentary was one of seven films selected from around the world
for screening.
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And finally, the EOC's website was recently awarded a Merit Prize
in the 2011 Top 10 .hk Website Competition for the category of SME
Group. Organized by the Hong Kong Internet Registration Corporation
Limited, the competition was divided into two groups, Corporates and
SMEs, with a total of 11 awards across four categories. Aside from
overall aesthetic and innovation, one of the judging criteria this year
is the new "Web Care’ element, which commends websites catering
to the needs of people with disabilities by facilitating barrier-free
access to the Internet and online information.

The EOC is encouraged by the just recognition of our work. These
achievements are testament to the EOC’s dedication to fighting
discrimination and promoting an inclusive society for all. We pledge
to continue our efforts in the times ahead.
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2REME Films for All

Around the World
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"Audio description” is the verbal narration of visual representations such as television programmes, fims, and live
performances. It provides description of visual elements such as scenes, settings, actions, and costumes in between
dialogues. It is designed to help people with visual impairment and elderly people to better comprehend and enjoy
these visual programmes. Recently, the Hong Kong Society for the Blind (HKSB) started the initiative to promote audio
descriptions in Hong Kong and organized numerous film shows with live audio descriptions. They have also produced
Cantonese audio description soundtrack to three popular Chinese movie DVDs.

(Content contributed by the Hong Kong Society for the Blind)
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Helpline for Travelers with Disabilities and Medical Needs

XEEHZ2EERELEIN [TSARBRIERR] RS ARRLABEZRNRE
REEWE - BRAIFENRT I EIERSABERNR  BREZHENRERF - BRK
ZRIENERER - ERET  AEEBMIIBTE - ENEZEABENER - LHEEM
AIREHBAMZIREE

The Transportation Security Administration (TSA) of the USA launched “the TSA Cares
Toll Free Helpling,” a new service to assist travelers with disabilities and medical
conditions. Travelers with special needs can call TSA Cares before they get to the airport
and understand more about the screening procedures, policies, and what will actually happen at the security
checkpoint. TSA said that, through this initiative, they aim to add a more personal level of communication and
ensure that all travelers will be well aware of their screening policies.

E R Information source:
http://travel.usatoday.com/flights/post/2011/12/tsa-helpline-/591096/1
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Menards Pays Minority Employees US$1M to Settle Discrimination Claim
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Menards, a US-based home improvement chain store, has agreed to settle
a race discrimination class-action lawsuit for US$1 million. The case began in 2004 when three African-American
former employees filed a claim with the Equal Employment Opportunity Commission, the federal agency in charge
of dealing with workplace discrimination, alleging that they, along with hundreds others, were passed over for
promotion due to their race. Although Menards denied wrongdoing, they also agreed as part of the settlement to
take steps to ensure race is not a factor in considering promotions, including providing training on equal employment
opportunity to its managers. Approximately 700 employees and former employees are eligible for payment.

ERAE + Information source:
http://www.jsonline.com/business/menard-to-pay-1-million-to-settle-discrimination-claim-2s43r0l-138874579.htm
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The World Bank Launches Free App to Highlight Women's Issues
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In February 2012, the World Bank launched a free application for iPhones and
iPads to highlight women's issues around the world. The app, entitled “Women of the World”, features hundreds of
images of photographer Olivier Martel, who travelled to more than 75 countries to assemble them, and is available
in 7 languages: English, Chinese, French, German, Japanese, Korean, and Spanish. Developed in collaboration with
Fotopedia, the online photo encyclopedia site, the app also includes visual stories that will be updated weekly, social
media sharing tools, search functions, and interactive maps. The project is a part of the World Bank’s #thinkEQUAL
campaign to raise awareness about gender equality issues around the globe.

ERR Information source:
http://au.news.yahoo.com/tech-news/a/~/technology/12850331/world-bank-s-free-app-puts-women-on-global-view/ (£ 4t) (APF)

19



llllllllllllllllllllllllll

& E3F Tel:
o 25118211

‘K #E Website:
W www.eoc.org.hk

EEFax:
2877 7600

B HEmail:
eoc@eoc.org.hk

| [RVLE R
caringorganisation

7 =
ST Yol

www.youtube.com/user/hkeoc



	光影裡學懂惜才
Staff Engagement:
Learning from the Movies
	敢 • 創 • 成就Dare to Achieve
	立法會有關少數族裔教育的議案
LegCo’s Motion on Education for Ethnic Minorities
	「平等共融新視野」攝影比賽得獎公告
"My Vision of Equal Opportunities” Photo Competition Winners Announced
	最新法庭裁決─對性騷擾零容忍
Latest Court Ruling on
Sexual Harassment – Zero Tolerance
	文化觸覺足夠嗎？Culturally Sensitive
Enough? 
	社區活動巡禮
Events Calendar
	平機會2011年的工作獲得肯定
The EOC Wins Recognition for Our Work
in 2011
	國際網絡
Around the World
	電台節目「奇人歧事週報」 
Radio programme “Anti-discrimination News Weekly”



