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Ladies and Gentlemen,

Good Afternoon.  I am delighted to be here today to welcome you all to the Conference on Equal Pay for Work of Equal Value: International Best Practices.

This is the second conference on Equal Pay hosted by the Equal Opportunities Commission.  In March of last year, we gathered together in this same room and began a discussion on pay equity.  We heard a variety of views including those from our previous Commissioner for Labour, Mr. Matthew Cheung, the Honorable Lee Cheuk Yan, LegCo member and trade unionist, a representative from the International Labour Office, academics, as well as a human resource professional.  Our lively debate was an important first step in bringing the concept of “equal pay for work of equal value” into the public arena for discussion.

I am encouraged by the interest the community has continued to show in “equal pay for work of equal value.”  The government has demonstrated its support with a capital grant fund to the EOC for work in this area.  The business community has shown its interest through JPMorgan’s generous assistance in bringing Ms. Louise Campbell to Hong Kong to speak at this conference.  This support is heartening and I am pleased to have another opportunity to continue our dialogue.

Within the last few years, we have seen a growing importance of women in the workforce.  From 1986 to 2000, the number of women workers in Hong Kong increased by 44.3 percent.  More and more women are also pursuing higher education and breaking into new fields of study such as medicine and business.  This suggests a positive trend for working women. 

However, women seeking to advance within their careers after graduation continue to earn less money and hold less senior positions than their male counterparts.  Government statistics show that last year, women with tertiary degrees earned about $8,000 less than men with similar education and training (Census & Statistics Department, 2001).

Today, more and more countries around the world are beginning to ensure their workers “equal pay for work of equal value.” Australia, Canada, and the United Kingdom are all countries that have implemented “equal pay for work of equal value” through legislation. 

Other countries have begun to look at ways to implement “equal pay for work of equal value.”  For instance, both Sweden and Denmark have launched major campaigns to promote pay equity.  And New Zealand, Venezuela, Belgium and the Czech Republic have all begun to implement gender-neutral job evaluations that consider skills traditionally associated with female-dominated jobs. 

According to a report entitled, “Women and Men in Hong Kong,” published by the Census and Statistics Department this year, men in Hong Kong continue to earn approximately 29 percent more per month than women.  This is partly due to the fact that women and men do different types of work that are valued differently. 

The Government is obligated under international covenants to implement “equal pay for work of equal value” in Hong Kong’s public and private sectors.  International covenants, such as the International Covenant on Economic, Social and Cultural Rights (ICESCR) and the Convention on the Elimination of all forms of Discrimination Against Women (CEDAW) call for its application. 

In order to fulfil this obligation, the Government has provided special funding to the EOC to study the status of “equal pay for work of equal value” in Hong Kong.  In May 2000, the EOC established a Task Force, under the leadership of Mr. Peter Yeung, a member of the EOC, to examine how this may be done.  The Task Force subsequently recommended that implementation of “equal pay for work of equal value” be divided into three phases. 
The EOC has already begun work on the first phase with the cooperation of the Civil Service Bureau and the Hospital Authority.  This will be followed by reviews of companies with over 200 employees and small and medium size enterprises in the second and third phases.

Given that we need to understand the issues relating to the implementation of equal pay for work of equal value, we are particularly excited to have with us today a number of international experts who will share with us the experiences and practices in other parts of the world.

The first panel on “Equal Pay for Work of Equal Value in the Private Sector” includes Ms. Sue Hastings and Ms. Louise E. Campbell.  Ms. Sue Hastings is a foremost consultant on pay structures from the U.K., and has over fifteen years experience in both the private and public sectors.  She will share with us some case studies of British firms that have voluntarily moved towards equal pay programs.  As Vice President of Human Resources from JPMorgan Australia Ltd, Ms. Campbell has over thirteen years of experience in the field of human resources and specializes in employee relations and compensation and benefits.  She will discuss the achievements of “equal pay for work of equal value” in the Australian banking sector. 

Ms. Hastings has kindly agreed to contribute to our second panel on equal pay in the public sector as well.  She will speak on pay modernisation in the National Health Service in the United Kingdom; while Ms. Carole Cameron, a Job Evaluation Representative from the Canadian Union of Public Employees, will discuss how pay has been equalized among government workers in British Columbia in Canada.  Like our other speakers, Ms. Cameron’s expertise is extensive and is based on over eleven years of work in this field.  Ms. Cameron has also been working with the EOC, the Civil Service Bureau and the Hospital Authority in analysing pay and personnel data of jobs within these sectors.

The Commission is happy to provide a forum where various stakeholders, including policy-makers, human resource professionals and human rights activists, can come together to discuss an issue central to equality and competitiveness in Hong Kong.

I hope you will find this afternoon’s discussion interesting and productive.  The conference is in English but simultaneous interpretation is provided, so please feel free to speak in the language of your choice. 

Thank you.
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