


EMES

Our People

ETERREBEAEEK

BETNEEMERBIEEERM - BEL—
XA BBRYNBERIRBALE - T
SHFEGEINERNIOERE - B
BTHRMHARE QA FHIERE -

FHEE2011/12FER - BEEBLZAR
BHeEAIRORBZIEE  LUKREG
FTHeTHEELE  EEMRE=FME

B

Staff Development and Retention

The importance of human resources to the EOC cannot be over-
stated. In striving to build a committed and dynamic team to
serve the community, the EOC attaches great importance to the
development and well-being of staff members by providing a
caring and equitable working environment for them.
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Since 2011/12, the EOC has been
named a Caring Organisation by the
Hong Kong Council of Social Service
for its commitment to caring for
the community, employees and the
environment.
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In 2013/14, the EOC was bestowed with the
Distinguished Family-Friendly Employer Award by
the Family Council, based on its family-friendly
employment policies and practices, the benefits
brought to the organisation

and employees, as well as

) r\ the rationale behind these
b policies and the management

ﬁﬁ{i’r‘?jiﬁfﬁ commitment.
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The EOC was also accredited as a Manpower Developer (MD) in 2013-15 by the

Employees Retraining Board (ERB), in recognition of its dedication to cultivating
a corporate culture focusing on manpower training and development. Indeed, to
reaffirm its commitment, the EOC assisted in promoting the MD scheme via its various
communication channels, and continuously supported the activities organised by the
ERB and the Scheme, such as co-ordinating colleagues to participate in several thematic
seminars and signing up for the MD Resources Hub, a platform to share the manpower

' training and development resources. As a token of recognition for the EOC's effort, a
Certificate of Appreciation was issued to the EOC by the ERB in 2013/14.
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Staff Training

With rising public expectation on the accountability and transparency
of statutory organisations such as the EOC, the Commission needs
to ensure that staff can deliver their duties competently and respond
to the community’s evolving needs, while having their potential
fully maximised. To this end, the EOC is committed to providing
continuing education, training and development opportunities to all
EOC staff members as part of its human resources strategy, including
but not limited to in-house or external training and development
programmes.

During the year, various briefing sessions, such as on The Personal
Data (Privacy) Ordinance and the Discrimination Law Review, as well
as wellness and health seminars by internal and/or external speakers
were organised to enhance staff members’ work-related knowledge
and widen their exposure to new information. Furthermore, EOC
Board Members were invited to act as speakers for sharing sessions,
allowing staff members to gain new insights into their roadmap for
success and their perspectives on equality.
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In terms of skill-specific training, a five-day investigation and
conciliation training course by the Australian Human Rights
Commission was arranged for newly employed staff members of the
Operations Division, as well as interested staff members from other
functions. In addition, several staff members at the Senior Officer or
Officer level attended leadership development programmes organised
by the Civil Service Training and Development Institute and The
Hong Kong University of Science and Technology. Other training
activities included classes on Putonghua, mental health and first aid.
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Another aspect of training was on risk management. As the
society becomes increasingly complex and the EOC holds greater
responsibility to stakeholders, it is important that staff members
are well prepared to identify, handle and manage possible risks
and threats, or even better, to turn crises into opportunities.
In view of this, a half-day seminar was organised for 26
frontline staff members, giving them a general understanding
of risk management and introducing them to the techniques of
identifying potential risks and turning them into opportunities.
Separately, a three-day risk management workshop covering
stakeholder analysis, relationship management, team-building
exercises, leadership and public communication strategy was
lined up for staff members at officer/senior officer level and above
in May 2014.
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Other than training arranged by the Commission, staff members
were also encouraged to attend self-initiated and reimbursable
training programmes related to the work of the EOC. All these
training activities served to sharpen staff’s professional skills,
nurture their potential and prepare them for greater challenges
and achievements ahead.
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Management with Transparency

The EOC is also dedicated to maintaining and enhancing
effective staff communications through regular meetings among
senior management staff, with the discussions and decisions
made known to all EOC employees to ensure transparency and
understanding of the work of different divisions, and through
regular divisional and unit meetings. Informal gatherings, such as
staff outing and annual dinner, are organised each year as well to
facilitate staff communication outside the daily work routines.
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Staff Consultative Group (SCG)

Another staff communication channel is the SCG, which consists
of management representatives appointed by the Chairperson
and staff representatives elected by the staff. The Committee aims
to provide a recognised and direct channel of communication
and consultation on issues that affect the interests of EOC staff.
It also serves to promote a spirit of co-operation in securing and
improving the EOC’s efficiency in delivering services to clients.

The SCG enables employees to have a better understanding of
the EOC’s policies and procedures. Initiatives discussed in the
SCG during the year under review included the provision of staff
equipment and facilities, maintenance of office cleanliness, as
well as review of policy issues, such as the CCTV Surveillance
Policy and the Handling of Emergency Cases Policy.

Intranet

The Intranet is a platform to provide information and updates from
various divisions and units of the EOC. Some examples include
the EOC Activities Calendar, which lists the major functions
and activities held and attended by the EOC, such as committee
meetings, EOC-funded activities, the in-house training schedule,
and visits to the EOC. Reference materials and commonly used or
administrative forms are also available on the Intranet for staff to
download and use.

Employee Assistance Programme

During 2013/14, the EOC continued to engage an external
consultant to provide an Employee Assistance Programme for
staff. The programme aims to help staff manage the diverse needs
of their work and personal life in order to achieve work-life
balance. Services under the Programme include a 24-hour hotline
that provides professional counselling services and various
resources and information, as well as wellness seminars on topics
such as laughter yoga, building a happy family, and brain gym.
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Corporate Social Responsibility
Staff Volunteer Programme

The EOC also supports employees in volunteering. Through the
EOC Volunteer Team, the Commission’s values and mission of
“creating a pluralistic and inclusive society” were put into action.

The EOC volunteers enjoyed another remarkable year in 2013/14.
Joined by their families and friends, they performed 2,200 hours
of service to the community in 2013, almost double that of the
previous year. As a result, the EOC was awarded a Gold Award
for Volunteer Service by the Social Welfare Department. In
addition, 14 volunteers were individually awarded Gold, Silver
and Bronze Certificates for having done over 200, 100 and 50
hours of community service respectively during the calendar year.




Tiem2EnE THE BETHES  The EOC's volunteering activities included: conducting regular
MBEERESESLEINE - ETLEESE  visits and outing with students with severe mental disabilities;

EAER AR ERMIFBTHEL  acting as mentors of ethnic minority school children and
BFNERXBEEED o participating in various fundraising and flag-selling activities of

non-governmental organisations.
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e -—BEXHFEIRANERETE - The EOC has been supporting fund-raising activities for different
2013/14FEFHEL2ET NIBEEF causes. In 2013/14, EOC participated in 8 fundraising events,
B BITEE  EELHEE  [HAGE including flag-selling and cookies-selling for NGOs, the World
HIMI AmiTETIR R IS8R - Sight Day and Skip Lunch Day.
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Environmental Protection Measures

The EOC strives to maintain operational standards and practices

which respect the protection of the environment. The Commission

has been exercising a number of measures to reduce waste and

promote recycling, and to operate as a more environmentally-
friendly organisation.

Apart from the continued use of
environmentally-friendly paper and recycling
of waste paper, the EOC joined the Energy
Saving Charter on Indoor Temperature
launched by the Government in 2014.
By participating in the Charter, the EOC
pledged to maintain the average indoor
temperature of the office within the range
of 24-26 degrees throughout the year, which
will help save energy and combat climate
change.

The EOC will continue to pursue other environmentally-friendly
measures to ensure that the Commission is doing its part towards
a greener world.

Stakeholders’ Feedback

Compliments and Complaints

During the period under review, the EOC garnered 28 written
compliments. The Commission also received and concluded
the investigation of 14 complaints, five of which were lodged
via the Ombudsman. In addition, feedback/views were received
from eight members of the public on the EOC’s services and
procedures.

All the above-mentioned 14 complaints — in which the
complainants expressed dissatisfaction on the handling of
discrimination complaints and the procedures of the EOC — were
found to be unsubstantiated after investigation, with no follow-
up action required. Nevertheless, for the purpose of continuous
improvement, the EOC has undertaken and will further enhance
the communication skills of the EOC staff, reflect the public’s
views to relevant parties/organisations where appropriate, and
remind all EOC staff to be mindful and sensitive to the response
of different parties in handling phone calls or attending meetings.
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Stakeholders’” Encouraging Feedback/Compliments
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e Thank you for your understanding. | am really

touched. You and the EOC are really good at
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work smooth
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g the needs of others. Wish you
ly and happily.
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From the feedback we've received, the workshop
was a great success. Participants found it very
useful and highly insightful as it had very practical
applications for their lives...We thank you for your
time and for sharing your knowledge and expertise
with our attendees.
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for Fheir work, theijr kindness and
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o l am writing to express m
informative and interestj
Opportunities Legislation/Co
Conciliation. The informati
and the reference Mmaterial
fascinating and timely.
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e Once again | thank the EOC for the thorough

investigation and professional analysis. My heartfelt
pain which was not known by others was relieved
under the assistance of the EOC. We are lucky to
have the EOC in Hong Kong.
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d objective analysis, | understand e Please accept my sincere thanks and gratitude for your
patience and efficiency in handling my complaint. Your
unbiased and professional advice has helped tremendously
in concluding this case satisfactorily in an effective manner

thus saving a lot of effort for both parties. Your impartial
judgement and attitude throughout the entire process are
greatly appreciated.
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