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The EOC strives to provide staff with a caring, fair and equitable
working environment, and the opportunities to develop their
potential. To engage staff and ensure that they feel valued and
appreciated, the EOC is committed to managing with transparency;
establishing open and regular communication between management
and staff; providing continuing education and training opportunities;
and offering staff support.

EOC Structural Review

At the 108th EOC Meeting on 18 December 2014, the EOC Board
endorsed the proposed new structure of the EOC Office. The new
structure aimed to strengthen the corporate governance of the EOC,
cater to the changing needs of society and enable the Commission to
perform its functions even more efficiently and effectively.

The major changes included the reinstatement of the Chief
Operations Officer (COO) post, in line with the recommendation in
the Audit Commission Report No. 52, and transferring the training
and consultancy function from the Corporate Communications
Division to the new Policy, Research and Training Division (PRTD) for
better synergy.

After an open recruitment exercise, the COO post was filled in
December 2015. The Director of the PRTD (DPRT) was also selected
via open recruitment and came on board in December 2015.

With the COO and DPRT posts filled in December 2015, the revised
EOC structure had been largely implemented. However, due to
stringent budgetary situation of the EOC, the vacant post of Director
(Corporate Planning and Services) was temporarily re-graded from
directorate to chief officer level, and re-designated as Head (Corporate
Planning and Services) (HCPS). If the EOC's budgetary situation
improves later, approval from the Administration and Finance
Committee will be sought to convert the HCPS post back to
directorate level.
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EQUAL OPPORTUNITIES COMMISSION

¢ sStaff mm )

Early release on festive occasions 2017

19036 posting Motice 62/2016

Management with Transparency

To ensure transparency and enhance understanding of the work of
different divisions, staff members are updated regularly via email, the
Intranet and other means on the work of the EOC. The Chairperson
also conducts the Quarterly Staff Meeting to keep staff abreast of the
progress of major work initiatives.

INTRANET I ntra n et

The Intranet provides a platform
for providing information and
updates on the various divisions
and units of the EOC. Besides
the EOC Activities Calendar,
which lists the major functions
and activities held and attended
by the EOC, the Intranet also
contains useful reference
materials and important
information, such as the EOC's policies, HR Manual and administrative
forms for staff to download.

Staff Consultative Group (SCG)

The SCG consists of management representatives appointed by the
Chairperson, and staff representatives elected by staff of respective
divisions and units. The Group meets every quarter, and aims to
provide a recognised and direct channel of communication and
consultation on issues that affect the interests of EOC staff. It also
aims to promote a spirit of co-operation in securing and improving
the EQC's efficiency in delivering services to clients.

EO Committee

In addition to the SCG, the EOC formed the EO Committee with staff
representatives from different divisions and units. The Committee
reviewed and discussed the policies and practices within the
Commission to ensure that the principles of equal opportunities are
incorporated in the policies.
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Staff Training and Development

In order to meet the evolving needs of the community, the
Commission arranges both in-house and external training activities
for staff members from time to time to ensure that they are well
trained and competent.

As one of the initiatives of the EO Committee, a series of talks and
experience-sharing sessions in relation to human rights were held
during the year. For instance, two sessions of human rights training
were arranged on 29 July and 13 August 2015 to broaden staff
members’ knowledge about issues relating to equal opportunities,
and their understanding of Hong Kong's Bill of Rights and anti-
discrimination laws, international human rights laws, as well as their
application.

In addition, several distinguished speakers were invited to share their
insights and perspectives on topics related to equality and
discrimination. These included a talk on the right to freedom from
discrimination on the grounds of sexual orientation, religion and
beliefs by Professor Robert WINTEMUTE, Professor of Human Rights
Law at King's College, London on 26 October 2015, and a seminar
on gender and violence by renowned American educator, filmmaker
and cultural theorist Dr Jackson KATZ on 2 March 2016. Other
sharing topics included accommodating people with impairments on
campuses, promoting equality and inclusion in the community and
enhancing cultural sensitivity.
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In line with the EOC's staff training and development policy, staff
members were sponsored on a full or a partial reimbursement basis
to attend EOC-arranged or self-initiated job-related training
programmes. These training and development activities were
intended to enhance the professional skills and competencies of staff,
and prepare them for new challenges and career development. For
example, an in-house English writing skills training course was
arranged for staff from September to November 2015.

As for the external training programmes sponsored, these included
the leadership development programme run by The Hong Kong
University of Science and Technology and the Civil Service Training
and Development Institute, and other professional programmes such
as legal courses.

Employee Assistance Programme

The EOC continued to engage an external consultant to operate an
Employee Assistance Programme for staff. The programme aims to
help staff manage the diverse needs of their work and personal life,
and achieve work-life balance. It includes a 24-hour hotline which
provides professional counselling services and various resources and
information to staff.

Staff Activities

To foster team spirit and enhance staff communication outside the
daily work routines, various activities were organised through the
year, such as a staff outing in November 2015 and the annual staff
dinner in December 2015.
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Corporate Social Responsibility

Staff Volunteer Programme

The EOC strongly supports employees to participate in volunteering.
In 2015, the EOC volunteers, joined by their families and friends,
performed almost 2,000 hours of service to the community. As a
result, the EOC was awarded a Gold Award for Volunteer Service by
the Social Welfare Department. In addition, five volunteers were
individually awarded Gold and Bronze Certificates for having done
over 200 and 50 hours of community service respectively during the
whole calendar year.

The EOC’s volunteering activities included regular visits and outing
with students with severe mental disabilities; serving the elderly; and
participating in various fundraising and flag-selling activities of NGOs.
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EFEE Fundraising Activities

THe —BHIYBKEEZEE WK The EOC has been supporting fundraising activities for different
2015/16 5 B2 87 +IHEXIEE * £ causes. In 2015/16, the EOC participated in 10 fundraising events,
EAERTHESE MEHERBE  incduding flag selling for various NGOs, making donations to children
BEERE BRELRAXRTHR 28  inpoverty during Christmas, donating winter clothes to refugees, and
M RBER I RIAFTETIR A participating in World Sight Day and Skip Lunch Day.
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RIBEFEEE Environmental Protection Measures

TS NWHEFZUNREREARAA  The EOC strives to maintain operational standards and practices that
EEERMELE AT 7T %2R 4 respect the environment. The Commission has been exercising a
BREMEEBEEBRAMNEE B THEMA  number of measures to reduce waste and promote recycling. Apart
BRAME RSN - T TR4EE2  from using environmentally friendly paper and recycling waste paper,
FERFHEESI=REBEEMELNE]F the EOC continued to join the Energy Saving Charter on Indoor
BEERAZTEE W2 #45724 Temperature launched by the Government. The temperature of the
E26BE 7R AET QLR AMEY &/ 1& EOC office was regularly measured and maintained within the range
i - of 24-26 degrees to save energy and combat climate change.

Be Hanson
Energy Saving for All
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