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Vision and Mission

Our Vision

To create a pluralistic and inclusive society free of discrimination, with
no barriers to equal opportunities.

Our Mission

Set up in 1996, the EOC is a statutory body tasked with implementing
the anti-discrimination legislation, which currently includes the Sex
Discrimination Ordinance (SDO), the Disability Discrimination
Ordinance (DDO), the Family Status Discrimination Ordinance (FSDO)
and the Race Discrimination Ordinance (RDO). We have the
responsibilities to speak out for the minorities and those vulnerable,
to mainstream equality and to promote inclusiveness in society.

Our Work

e Investigate complaints lodged under the four anti-discrimination
ordinances and encourage conciliation between parties in
dispute;

e Provide legal assistance to persons facing discrimination;

e Promote anti-discrimination and equal opportunity values and
policies by implementing educational and publicity programmes
and offering related resources;

o Review legislation and provide guidelines; and

e Conduct research on issues relevant to discrimination and equal
opportunities.

Our Strategy

e  Establish partnerships with all sectors in the community;

e  Promote awareness, understanding and acceptance of diversity
and equal opportunities;

e Provide education to prevent discrimination;

e  Enforce compliance with provisions in the anti-discrimination
legislation; and

e  Provide access to redress for those suffering from discrimination.
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Our Relationship with the Government

Although funded by the Hong Kong Special Administrative Region
Government, the EOC operates independently in carrying out its tasks
and duties. As per Section 63(7) of the Sex Discrimination Ordinance,
the EOC “shall not be regarded as a servant or agent of the
Government or as enjoying any status, immunity or privilege of the
Government”. Accordingly, the EOC has autonomy over the
management and control of its activities and budget. At the same
time, the EOC has the responsibility to ensure that its operational,
administrative, and management systems and practices reflect the
most effective and prudent use of Government subventions.

The framework for the working relationship between the Government
and the EOC is laid out in the Memorandum of Administrative
Arrangements (MAA). The provisions of the MAA are based on the
principle that the EOC should have autonomy and flexibility in how to
use its funds. The EOC holds regular progress review meetings with
the Constitutional and Mainland Affairs Bureau (CMAB), the focal
point of contact between the Government and the EOC. The EOC
also provides monthly expenditure reports and audited accounts, as
well as quarterly progress review reports on its financial position and
operational performances to the CMAB for its review.
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Our Organisational Values

 FE#E Equality

BRI ETEHRERA
We will be at the forefront
to uphold the principle of
equal opportunities.

#H1E Integrity

BRPMBEEENR UHEEF-
We will respect the truth and act
with integrity.

K ‘A Fairness

i
VREFRITRIER

K E{E&$E Accountability

BMPeHHEMORERITE M
EEMERNRPIBGE EWEER -
We will be accountable for our decisions and actions to
the public and will submit ourselves to whatever scrutiny
as appropriate.

3 %

NREE

ZEBAE Transparency

BPRFHSEER - A
EmREEBEMOT
tERMKRE o

We will operate with a high
degree of transparency to
enable the public to better
understand our work and
performance.

A fEL ERER A

B o
We will implement fair
and impartial

procedures and act
with sound judgment
in administering the
anti-discrimination
legislation.

M E Efficiency

HPBRIERE  FWAE
EENREEEZRER-

We will carry out our functions
and responsibilities with
efficiency and will use our
resources efficiently, effectively
and responsibly.

K &7 Energy

B eaEmeE: *
B)3E TT I AR 78 o

We will be energetic
and proactive in
pursuing issues of
discrimination.

K BURLE Sensitivity

BMIgABE - B AE
We will be courteous,
sensitive and helpful to our
clients.

K &3 Independence

HHERBREVNAE BILEEMTE  TERR
EABNIXTELE -
We will act freely and independently within the confines
of the law and will not be subject to undue influence or
pressure.
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EOC Strategic Plan 2016-19

Overview

The 20th anniversary of the EOC provided an opportune moment to
map out the Commission’s future direction. In August 2016, we held
the Strategic Retreat, during which EOC Board Members, the
management team and senior staff members reviewed the progress
and achievements made by the EOC, and deliberated major strategic
areas going forward. We then organised the Officers’ Retreat in
December 2016, where staff members discussed ways to
operationalise the identified strategic areas, as well as the team and
individual goals.

Subsequently, the EOC Strategic Plan 2016-19 was devised,
identifying the work areas deserving top priority in the next few years
and the corresponding actions. Upon securing the endorsement of
the EOC Board in December 2016, the entire Strategic Plan was made
available on the EOC website for public access.

By focusing our energy on the set priority areas, we will be able to
increase the cost-effectiveness of resource utilisation. More
importantly, the focused approach will enable the EOC to create a
stronger and more systemic impact on society.

~

THeZENSREBER
2016F8 A27 HB1THFT & -
— B THRENRKILE
FEITVEEYE -

EOC Members and senior staff
gather for a retreat on 27
August 2016 to map out the
EOC's strategic priority work
areas.
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FIEKRBEMEL T/EEE Five Strategic Priority Areas

BIE#EEE L& A2016%22019 Based on the EOC's corporate goals, the following five strategic
FEHITET TH RIESBEEES TESE  priority areas have been set for 2016 to 2019:
i3

(1) BEBTRE e nERIEm % (1) Pursue with the Government on the EOC’s recommendations
SV under the Discrimination Law Review;

2 EBElL8kEm=ATYEHEHER  (2) Advocate equal education and employment opportunities and
EHENERREHERN access to services for ethnic minorities;

B) REEKATEDRFEZZXHEHG (3) Advocate equal education and employment opportunities and
B A RRAHRS access to public services for persons with disabilities;

4) BELSHBEREMEBEMEZ 2B () Foster a safe environment free from discrimination and
5Kk harassment; and

(5) RMEREMHSEBRE- (5) Deliver better services for the community.
e 5T ESKREBE TESEE Each strategic priority area entails a set of expected results and

BRI RTNAASIEIE - AT #E7T  performance indicators to assess progress and outcome.

BREITIENERERMAR -

THaeZEMEE AT K E2016220194F
RISERE M B A2 R B % T VBB 2EAR %728

EOC Members and staff brainstorm on the
strategic goals and priority work areas of the

EOC for 2016-19.

X
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