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As a statutory body using public funds, the EOC not only complies
with stringent corporate guidelines and regulations, but also
continuously strives to improve its governance and manage with
transparency.

Accountability and Transparency

The EOC is committed to pursuing high standards of corporate
governance by adhering to the principles of accountability and
transparency.

On 20 June 2016, EOC Chairperson Professor Alfred CHAN Cheung-
ming presented the EOC’s annual work plan to the Legislative Council
Panel on Constitutional Affairs. In his presentation, Professor Chan
not only detailed the upcoming strategic priorities of the EOC, but
also provided progress updates on the EOC’s work, including the
Discrimination Law Review and the Study on Legislation against
Discrimination on the Grounds of Sexual Orientation, Gender Identity
and Intersex Status.

Also open to public information include minutes of the EOC Board
meetings, as well as the attendance records of EOC Board and
Committee meetings, which are voluntarily disclosed and available on
the EOC website. Furthermore, the EOC constantly keeps its
stakeholders and the public updated on its latest work through
different channels and mediums, including media briefings, its
website and social media pages, and publications such as the EOC
Journal and e-news. All these undertakings are intended to promote
understanding of the EOC’s work and effective communication with
stakeholders and the public at large.

Financial Control

The EOC has all along exercised great care and diligence in managing
its finances, with a stringent internal control system, appropriate
reporting mechanism and procedures and processes in place. These
checks and balances ensure that the EOC expends its resources in an
efficient and value-for-money manner.

Annual Report 2016/17 4k



BBEAR

Corporate Governance

86

&
=7

/— Equal Opportunities Commission %

MEEWME

BEIFHERFTAEENEMEE  H
EyBERRATDAREER2MIIF
Z-HERESZFIERENRETENEEST
%Lﬂ i BT 45 F &0 T & 0 Bh Al e 435
T BRTHeSTFEASHHREERL
HEL - ZEREHLAZTHHON2017F
NRAE®ME HeArEE—F LA
BLFREeHREBERT WEET
RERB SEWRAEHI -

FRNFHEeYEMTIE T BIB20MEA]
TN - EE B B FRERQ
ﬂ“LIE%ﬁMﬁ HEEATHEG
BEOERENSENE=MERXE
TeRBEMNABEBENRENE
ERYIBERIITHEE - &W%MTML
BERAEH A MEYEE- &1
BEGEEE /N ERBRE $%gxm
2017F3AMEREZEGRIER °

Office Relocation

Notwithstanding the prudent approach maintained by the EOC, the
financial position of the Commission has been affected by its office
rental. Despite the rise in rent through the years, the subvention from
the Government for covering rental costs has remained static. As a
result, the EOC has been using its reserves in recent years for covering
the rental. With the office lease due to expire in December 2017 and
the likelihood of further increase in rental, which would inevitably
lead to structural deficit of the EOC, the Commission decided to
move to a new location.

During the year in review, the EOC explored over 20 possible sites for
office relocation. After comparing the rental costs, locations,
travelling time by public transport, accessibility and friendliness to
people with disabilities, and the space efficiency rates of the sites, it
was considered that 41 Heung Yip Road, Wong Chuk Hang would be
the most financially affordable and viable option, given its proximity
to the Wong Chuk Hang MTR station and its relatively low rent. In
March 2017, the EOC presented its recommendation to the Board,
after seeking the endorsement of the Administration and Finance
Committee.

THREPHBEBER2017F 1N AREEMNEEELN R -
The EOC office will be relocated to 41 Heung Yip Road, Wong Chuk Hang in November 2017.
_/
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A series of check-walks were conducted with our staff members,
representatives from Hong Kong Rehabilitation Power and an ex-EOC
Member, some of whom were wheelchair users, to collect their views
for the purpose of further improving the accessibility and barrier-free
facilities of the new office. Their feedback had been related to the
Building Management of the new office premise for follow-up
actions.

The EOC also conducted a check-walk with the Chairman and some
Members of the Southern District Council (SDC), as well as the District
Officer of Southern District, to the new office building. The Chairman
of SDC was pleased to see the EOC move to Wong Chuk Hang and
concurred with the EOC’s suggestion of following up on improving
the road-crossing facilities near the office premise, with a view to
enhancing visitors' accessibility, particularly those travelling on buses
and mini-buses.

The relocation exercise was kicked off with the procurement of
professional design consultancy and project management services for
setting up the new office. The design of the new office will comply
with the “Design Manual: Barrier Free Access 2008” to provide
barrier-free and inclusive facilities catering to the specific needs of our
stakeholders, including our staff members and service users. Upon
the confirmation of the office design, the EOC would proceed to
select a contractor by open tender to carry out the fitting out works
of the new office with a view to relocating the EOC office before the
leases of the existing office premises in Taikoo Shing expire in mid-
December 2017.

With lower rental, it is believed that the EOC will be able to turn
around its deficit situation and restored to a healthy financial position
in the long run.
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Performance Pledge

The EOC has in place a set of standards, which are expressed
generally in terms of responding times, to measure and quantify its
performance. In 2016/17, the EOC achieved all the major standards
in its performance pledge, excelling in some of the targets. The details
are shown in the following table.

F# & 742016/17 F B M9 IR 7% R EE
EOC’s Performance Pledge in 2016/17

EH#

Enquiry
ERABENEEEESH
Answer telephone enquiries during
office hours

ERIMEZEERANDAL
Interview a walk-in enquirer
at EOC office

CIEEMNERSH
Reply to written enquiries on complex
issues

REREEF
Performance BRRR
Target Actual Performance

RBEREE (EENBEIE)

Service (% Meeting (Ao k) (8F)
Standard Standard) (Percentage) (Number)

B i 95% 100% e
Immediately Total:
Met:
REK :
Not met:
307 ERN 95% 100% mE - 269
Within 30 Total:

minutes ERK 269
Met:
RNIEK —
Not met:
14ATHERA 95% 100% mer 1,465
Within 14 Total:
working days ERX 1,465
Met:
REMK : —

Not met:

9,583

9,583
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Complaint

HEERFIEL L OE

Initiate action on a written complaint

REOLHY ZERABRLRKRFN
AT

Interview a prospective complainant
asking for an appointment

5E A Ba T2 4% B M8 5=

Conclude a complaint case

EE B

Legal assistance
BERERHHNRFLCBRF
Make a decision and inform an applicant

of the outcome of application for legal
assistance

PR 7 Z &
Service
Standard

3THERRN
Within 3
working days

S5TYERIA
Within 5
working days

61& A A
Within 6
months

318 AR
Within 3
months

RERBEEE
Performance
Target
(EEMNBE L)
(% Meeting
Standard)

100%

95%

75%

85%

HERRE

Actual Performance

(BZtE)
(Percentage)

100%

& H

N/A

78%

95%

(81F)
(Number)

KRE
Total:
Met:
Not met:
BE
Total:
Met:
Not met:
mE
Total:
Met:

Not met:

e
Total:
ERK
Met:
RERK

Not met:

634

634

663

518

145

43

41
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RERREE
Performance
Target
(EEMNBE L)
(% Meeting
Standard)

BERKRR
Actual Performance
PR 7% 12 %

Service
Standard

(81F)
(Number)

(BZte)
(Percentage)

ABRBEREE
Public education and promotion

THEBTERERESEVINEE | 6EAAR 95% 100% me 390
Meet requests for talks on equal Within 6 Total:
opportunity issues and legislation months ERK 390
Met:
RIERK —
Not met:
BRETRABFHEESARNF [3TERA 95% 100% B 131
e )Y Within 3 Total:
Meet requests by mail or fax for EOC |working days R 131
publications Met:
RNIEK —
Not met:
[l /& [ 88 #R 5 25K 5TERA 95% 100% e 13
Meet requests for guided group visits Within 5 Total:
working days K 13
Met:
RNIEK - —
Not met:
BNTEEHEY 1218 A A 8018 5 &) 100% (7F) | #80: 101
Convene major promotional events Within 12 80 activities 100% (Note) | Total:
months E 101
Met:
REX : 0
Not met:
SN T B I RS R wmE 80% 99.6% me 8,825
¢ HmE Satisfactory Total:
}'ﬂé Participants satisfied with the training ERK 8,793
4 services provided by the EOC Met:
b .
i RIERK 32
Not met:

FE: 2016F4R1HE20177F3A3TALRHMNEREENEE B10118 -
Note: The actual number of activities convened from 1 April 2016 to 31 March 2017 is 101.
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The EOC hosts a visit by staff and students of Shantou University in July 2016.

Stakeholder Engagement

The EOC continued to engage and build rapport with community
groups, the academia and NGOs during the year. Since the
Chairperson came on board in April 2016 and until 31 March 2017,
he already had over 120 meetings with at least 150 community
groups and NGOs to exchange views and hear their suggestions on
equal opportunities issues, and attended more than 240 community
events and functions. Dialogue and exchange were also maintained
with the consular communities, and Mainland and international
organisations and officials.

ke FEREIN2016F7ARDERENR
ZH e

Chairperson and staff meet representatives of
he Indian Association in July 2016.
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