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The EOC endeavours to provide staff with equal opportunities to
learn, thrive, and realise their potential. In particular, the EOC has
developed comprehensive policies to ensure workplace diversity and a
caring and friendly work environment.

Multiple Internal Communication Platforms

As of 31 March 2018, the number of staff of the EOC reached 97.
Various platforms and channels have been set up to facilitate internal,
cross-team communications and promote exchange of ideas and
opinions. These include: the Staff Consultative Group for
addressing matters of interest to staff, the EO Committee for
developing, reviewing and implementing equal opportunity policies
and practices within the EOC, and the Junior Think Tank comprising
newly joined and other staff members.

Staff members are also updated regularly via briefings, emails, the
Intranet and other means on the work of the EOC. In particular, the
Intranet is a one-stop portal where staff members can obtain useful
information, such as the EOC's policies and HR Manual, get updates
on the latest staff activities and personnel movements, and complete
various administrative procedures, such as applying for leave and
conducting performance appraisals.

Staff Training, Development and Learning
Opportunities

In 2017/18, both in-house and external training and development
opportunities were provided for staff of different ranks and
responsibilities. For the former, 302 attendances were recorded in
staff training and development programmes and experience-sharing
sessions. These included:

e an advanced condiliation skills workshop for managing the
conciliation process;

e two workshops on skills of handling different service users and
service users with emotional and/or psychotic issues;
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e atalk on "Apology Ordinance — How is it relevant to the work
of the EOC?"” by a practising solicitor, who is also a member of
the Working Group on Apology Legislation;

e 3 talk on autism and challenges faced by autistic persons by an
educational psychologist;

e a3 talk on Islamic faith and culture by speakers with Islamic
background; and

e a3 sharing session on embracing challenges and personal
effectiveness by a motivational speaker who is also an
adventurer and an author.

Staff members were sponsored on a full or partial reimbursement
basis to attend EOC-initiated or self-initiated job-related training
programmes for enhancing their professional skills. The external
training programmes sponsored included: leadership development
programme run by The Hong Kong University of Science and
Technology, customer service communication workshops, conferences
and summits on relevant themes organised by various organisations,
mediation skills training and other professional programmes such as

legal courses.
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Employee Assistance Programme

The EOC continued to engage an external consultant to operate an
employee assistance programme for staff members to help them
achieve work-life balance and better mental health. The programme
includes a 24-hour hotline, which provides free professional
counselling services and learning resources. Under the programme,
quarterly health management workshops on healthy lifestyles and
mental health topics were arranged for staff, such as Care for Your
Eyes, Chinese Medical and Emotional Health, Back and Neck Care
and Fighting with 3 Highs.

Staff Activities

To foster team spirit and enhance staff communication outside the
daily work routines, various activities were organised through the
year, including a staff outing in December 2017 and an annual staff
gathering in February 2018.
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Giving to the Community

The EOC strongly supports employees to participate in volunteering.
In the calendar year of 2017, the EOC volunteers, joined by their
families and friends, performed over 1,500 hours of service to the
community.

Monthly outing with students with severe mental disabilities has been
one of the EOC’s regular volunteering activities. In 2017/18, the EOC
volunteer team accompanied the students in a ferry ride for an up-
close view of the Victoria Harbour, and assisted them in performing
shopping tasks in malls, flag-selling and other activities.

The EOC also took part in various fundraising activities of NGOs,
including cookies-selling and Barrier Busters, an experiential race
advocating a barrier-free and inclusive society for all. In addition, the
EOC is a long-term supporter of the “Stargaze Camp for All and the
Blind”, a volunteer movement aiming to promote inclusiveness and
integration of people with disabilities into society. Since 2011, the
EOC volunteers have been taking part in the movement and
organising activities to promulgate inclusive messages to the
participants of this annual camping event.

Environmental Protection Measures

The EOC strives to maintain operational standards and practices that
protect the environment, such as the Energy Saving Charter on Indoor
Temperature launched by the Government. The Commission has
been exercising a number of measures to reduce waste, collect
recyclable materials and donate reusable items to local charities.






