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“My first year of office at the
EOC coincided with the
double whammy of social

unrest and COVID-19 that hit
the city harder than we ever
imagined... But as always,
we have strived to make
the most of our statutory
powers to address prejudice
and discrimination...”

When | took the helm of the EOC as Chairperson in April 2019,
| was determined to position the Commission as not just a
bullhorn for equality, but also an active agent in creating the
conditions for actual progress. Indeed, over four decades of
public service had taught me that even the noblest ideals can
pale because of a lack of strategy and disregard for feasibility.

Above all, the EOC itself had to evolve before encouraging
society to do the same. | was aware, for example, that some
NGOs and aggrieved persons had felt that the EOC’s complaint-
handling process was undermined by red tapes, and that access
to legal assistance appeared to be convoluted at times. The
feedback led to a comprehensive review of the EOC's
governance, management structure and complaint-handling
process, which began in 2017.
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While the review had concluded by the time | came on board, |
studied each and every finding and recommendation in the
report put together by the Review Panel, and went on to
consult a wide spectrum of civil society groups and other
stakeholders on the EOC’s work before deciding our next move.

| came to the conclusion that a revamp of our management
structure — notably the establishment of a new position
overseeing both the Complaint Services Division and Legal
Service Division — would be pivotal to synergising the work of
our two law enforcement divisions and, in turn, putting in place
the victim-centric approach espoused by the Review Panel.

To get this off the ground, | formulated a proposal to reform
the EOC’s organisational structure and communicated with the
Government on its feasibility, funding and other issues. | am
pleased to report that eventually we succeeded in enlisting the
Government’s support and secured the necessary funds to
implement the proposal, which took effect in end of May this
year.

Meanwhile, the EOC continued to adopt measures introduced
in 2018/19 to enhance the complaint-handling process, such as
ensuring speedy classification of cases and assignment of
officers, in order to minimise the feelings of distress that might
arise among aggrieved persons in recounting their experience.

We also unveiled our latest three-year strategic plan, laying
down clear goals and priorities for 2020-2022 and focusing our
work on gender, disability, family status and racial
discrimination. It has also incorporated the aspirations | have
always harboured since assuming office, from the formation of
a new unit dedicated to combating sexual harassment to plans
for researching and proposing legislative initiatives to tackle
discrimination against new immigrants and the lesbian, gay,
bisexual, transgender and intersex (LGBTI) community. This new
roadmap, | am certain, will help to guide the EOC towards a
world with more and stronger allies for the fight against
inequality and other injustices, however bumpy that path will
be.

Annual Report 2019/20 3

o
w



Equal Opportunities Commission P& e L5

o
N

FREMEE  Chairperson’s Message

HEAROME BEFHENE T
DEATHEEMS N L2019 R &
SHRRBHE MEHLTERNTE
RBEGR - AELEEHMERNBAERM
RERBEREZ BRETSNEEHZS
ZHEHMEREEN EERBERLE
FHABBHBENRE RETHBEM
TEENER BOEEREFEEA
B LUt TETE - #ol LR -

EREMET FoBFHRENBESR
B Z— LA A —mEEE
BB ITEEEENREERR M I
B PIMBRBERBRRBEOAST - TH
WK EEEFRYNRE - ARQF
N 1E 1 BR 32 [ AR A DIl B R 2 O B o

Needless to say, my first year of office at the EOC coincided
with the double whammy of social unrest and COVID-19 that
hit the city harder than we ever imagined. From allegations of
sexual harassment between protestors and police officers to
reports of employees getting sacked after expressing their
political beliefs online, from restaurants banning Putonghua-
speaking customers to hotels refusing to serve healthcare
workers... issues of discrimination and harassment have pushed
their way into public discourse.

Some are within the EOC's remit; others aren’t. But as always,
we have strived to make the most of our statutory powers to
address prejudice and discrimination — educating the public
about the law, learning about and trying to alleviate the
challenges facing marginalised communities, and handling
complaints that fall under the scope of the anti-discrimination
ordinances in a fair and impartial manner.
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Given the volatile social atmosphere in the past 12 months, it is
virtually impossible for the EOC to emerge unscathed amid all
the tumult and turmoil. Parties across the political spectrum
have, on various occasions, found our takes on issues
unpalatable, despite the fact that they were firmly rooted in the
law. As people’s trust in public bodies plummets, we must —
and we will — be more creative, nimble and humble in
influencing opinion and demonstrating our nine organisational
values: equality, fairness, integrity, sensitivity, energy, efficiency,
transparency, independence and accountability.

The year 2021 will mark the 25th anniversary of the
establishment of the Commission. | look forward to leading the
EOC to continue to deliver its functions with dedication and
professionalism, while keeping our fingers on the pulse of the
community.

Last but not the least, | would like to thank the EOC Members
for their advice and contribution. My gratitude also extends to
my predecessor Prof Alfred CHAN Cheung-ming, who
embarked on the Process Review during his term, and the EOC
staff for their hard work and support.

//

Ricky CHU Man-kin, IDS
Chairperson
Equal Opportunities Commission
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