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As at 31 March 2020, there were 99 full-time staff members
working in the EOC. The Commission is committed to providing
staff members with a safe, inclusive and supportive work
environment, and equal opportunities to learn and realise their
potential.

Multiple Internal Communication Platforms

To facilitate staff communication, a number of platforms and
channels were utilised, including: the Staff Consultative Group
for addressing matters of interest to staff, the EO Committee
for developing, reviewing and implementing equal opportunity
policies and practices within the EOC, the Intranet portal, as
well as regular staff emails and briefings.

Staff Training and Development

In 2019/20, a range of training and sharing sessions were lined
up for staff members internally. These included:

e Investigation skills and professional conciliation skills
training workshops;

e Sharing session on discrimination cases in Hong Kong and
the International Labour Organization Convention;

Experiential session on different forms of disabilities ; and

° Talk on Islamic women.




t ™

it )IL

EMAIER Our Team

RIEABINEHEREE BT EFH
BB HL2EMIIERERNA R
THEBBNEZIHIRE HAUESE2RER
HnBBEY EENNEIRERRE
B A B B K2 & 32 T 48 & Common
Purpose 77 Rl R IF U B E 4 gL R ERIE ©

ETIXEHEER

TREFNBENEEN A TRES
Bt ABIE TERTEREET
@ IR - SEABIRA24
INE ST T S L EY YT
BER -

BE—F FREABTRHT @&
BERE FEFEARDABRLM
R -

BRBETLRANMMNBETHEHE I
LAOMRIFEGEE - L2 FE2019F 12 A&
WTFEEIRE-

Staff members were also sponsored on a full or partial
reimbursement basis to attend EOC-initiated or self-initiated,
job-related training programmes for enhancing their
professional skills. Among the sponsored programmes were the
leadership development programmes run by The Hong Kong
University of Science and Technology and by Common Purpose,
which is a not-for-profit organisation.

Employee Assistance and Wellness

The EOC continued to engage an external consultant to operate
an employee assistance programme for staff members, with a
view to helping them achieve work-life balance and better
mental health. The programme includes a 24-hour hotline,
which provides free professional counselling services and
learning resources.

During the year in review, a range of wellness seminars were
arranged for staff members, such as learning about
interpersonal dynamics and cardiovascular diseases.

To foster team spirit and enhance staff communication outside
the daily work routines, an annual staff gathering was held in
December 2019.
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Occupational Safety and Health

The EOC cares about employees’ occupational health and
safety. To ensure that the working environment is free from
potential hazards after the relocation of the EOC office to
Wong Chuk Hang, Occupational Safety Officers from the
Labour Department were invited to conduct an inspection in
July 2019. The inspection found no breaches of any
requirements under the Occupational Safety and Health
Ordinance. Nonetheless, the EOC has been conducting its own
internal inspections regularly since then. Display screen
equipment (DSE) assessments by qualified staff assessors are
also conducted at intervals to minimise possible occupational
risk.

To increase staff members’ knowledge of occupational health,
a talk on Occupational Health for Office Workers by nursing
staff of the Labour Department was held in October 2019.

Quarter-day Leave

On 1 January 2020, the EOC introduced a new family-friendly
measure — the quarter-day vacation leave arrangement. The
new policy allows staff members to have greater flexibility in
leave-taking, which is conducive to fulfilling family
responsibilities and managing personal matters.

Employee Recognition Scheme

Another new initiative was the Employee Recognition Scheme,
which comprises the Long Service Award, the Retirement
Award and the Chairperson’s Award. The Scheme serves to
recognise the dedicated service, contributions and exemplary
accomplishments of the EOC staff members.
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Volunteering Activities

The EOC strongly supports employees to participate in
volunteering. Among the EOC’s regular volunteering activities
were visits and outings with students at the Sunnyside School
of the Haven of Hope Christian Service. In 2019/20, a number
of EOC staff members received certificates from the School for
their volunteer work.

The EOC also took part in various fundraising activities of
NGOs, such as cookies-selling by Hong Kong Federation of
Handicapped Youth and Haven of Hope Christian Service, flag-
selling by The End Child Sexual Abuse Foundation, Children’s
Thalassaemia Foundation and RainLily, a charity run by CareER
and an experiential race by The Hong Kong Society for
Rehabilitation. Other meaningful initiatives included Autism
Partnership Foundation Autism Awareness Actions 2019, the
Community Chest Skip Lunch Day and ORBIS World Sight Day.
In particular, the EOC is a long-term supporter of the “Stargaze
Camp for All and the Blind”, a volunteer movement aiming to
promote inclusiveness and integration of people with disabilities
into society.

Environmental Protection Measures

The EOC implements various measures to reduce waste and
conserve the environment. In addition to supporting the “No
Air-Con Night 2019", a lunch-and-learn session on
environmental consciousness was organised for staff members
to raise their awareness of the importance of environmental
protection and conservation.
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