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EOC Board

The current Board is comprised of a Chairperson and 16
other Members, all appointed by the Chief Executive of the
Hong Kong Special Administrative Region. They represent
a balance of background and expertise including women,
persons with disabilities, ethnic minorities, employment
groups, social services, legal professionals, accounting
professionals, academics, and the community at large.
With their devotion and contribution to all aspects of
the EOC's work, and their enthusiasm for the promotion
of equal opportunities, the EOC's work has gained
new momentum.

TERSZESNSENABESE (82011 £3 A31H)
Organizational Structure of the Equal Opportunities Commission (as at 31 March 2011)
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X
Chairperson

ZESZEE
EOC Members

MK L

Mr LAM Woon-kwong,
GBS, JP

RESLZL

Ms CHAN Ka-mun,
Carmen, JP

TENTE - HIEEEER
7 ER BRI

Chief Principal of Tivoli
Nursery, Kindergarten and
International Playschool

REFHLL

Ms CHAN Man-ki,
Maggie

BREHAERNTT - A0
NI
Principal, CMK Lawyers
Member, Wong Tai Sin
District Council
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HEEzt

Ms CHIU Lai-kuen,
Susanna

ME R (PE) BRARER
BREAgEIER
SESRERIM NS
BlgxfF

Director, Li & Fung
Development (China) Ltd.
Vice President, Hong Kong
Institute of Certified Public
Accountants

Founding President, Institute
of Accountants Exchange

HEBEHE

Professor Randy CHIU
BBRERBERERHUEK
Professor, Department of
Management, Hong Kong
Baptist University

BRBLZE

Ms CHOI Hing-shi, MH
BEEIgHEag T ABEM
1THRARES

Executive Director, Hong Kong
Federation of Trade Unions
Workers' Medical Clinics

REEVZL

Mrs. CHONG WONG
Chor-sar, MH, JP
BBIRENSES
BBERFERE
BEEEREABIGES
Council Member of SAHK
School Manager of HK True
Light Middle School

Board Member of The Hong
Kong Society for the Aged

BREZS

The Honourable FUNG
Kin-kee, Frederick, SBS, JP
UEEHE

K EEEHEE

Rt gREHOER
Member of Legislative Council
Member, Sham Shui Po District
Council

Chairman, The Hong Kong
Association for Democracy
and People’s Livelihood Social
Service Centre
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FRERE

Mr LEE Luen-fai

R EERAR AR
NHEBEE

Director of Public Affairs, Sun
Hung Kai Properties Ltd.

BEAREE

Mr LUI Tim-leung, Tim,
BBS, JP
BBRERKBETEH
SRR RERRBEEEA
BRAEERRGIEEER
ZEEXR

Accountant and

Senior Tax Partner,
PricewaterhouseCoopers
Hong Kong

Chairman, Standing
Commission on Directorate
Salaries and Conditions of
Service

BHEALE

Mr Amirali Bakirali
NASIR, JP

72RM
RIEAZMITEEEEA
Solicitor

Managing Partner of
Nasirs Solicitors

szt

Ms NG Wing-mui, Winnie
NEBLARESR
BNBESESEER
BiEHRFPLES

Director, The Kowloon

Motor Bus

Deputy Chairman, RoadShow
Director, Bauhinia Foundation
Research Centre

HERES

The Honourable

TSE Wai-chun, Paul
MEEHEB
HEEEZMITABRARERA
Member of Legislative Council
Founder and Partner of

Paul W Tse Solicitors

AKEREL

Dr TSE Wing-ling, John,
MH
ERBIALEMBLGRER
B

Associate Professor,
Department of Applied Social
Studies, City University of
Hong Kong

WERE

Mr Saeed UDDIN ,
BBS, MH
BEOHBETESESER
Chairman, the Incorporated
Trustees of the Islamic
Community Fund of

Hong Kong

'EEKRzt

Ms WONG Ka-ling,
Garling

A ZEREEEREAE
BIEEREREEAR AR
E=E

Honorary Treasurer,
Association of Women with
Disabilities Hong Kong
Assistant to Director,

FH Rehabilitation Products
Manufacturing Company
Limited

BREBREEL

Dr YEUNG LAW
Koon-chui, Agnes, JP

IR E S TEH A MR
RLEIR R EE

Professor & Director,

Centre for Social Work
Education and Research,
Sun Yat-sen University
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=5/ E Committees
$$§%A ERLEeB TANEHRE N Under the EOC Board, there are four committees appointed
TR E e T RIS to pursue the goals of the Commission.

TH R B #EE /N Administration and Finance Committee (A&FC)
THREMBEENESERTEZ R BALESHTHENESR  RE - EERBENFHR: KIBEERE
SMHEMPINER REEBRAANEINAZER @ AR AFHBEMI TR -

The A&FC holds meetings every three months, and its responsibilities include reviewing the EOC's
budget, accounts, operational performances, and the annual report; setting up tender boards and

approving their recommendations; deciding on personnel matters related to staff employed on the
Directorate pay scale; and reviewing staffing and administrative policies.

HE2HEKEEES/NE Community Participation and Publicity Committee (CPPC)
HE2HALKEEFER/NVESFERTEER R BENRINRESE ¥5  SEERNITg2ESTEREE RN
WBIMmE - BT - EBUTHRE  BIERBREHENFEREER SR TSR IREM A TETHHRE
FHEEE  NMERTSHT#E TEREFE -

The CPPC holds meetings every three months, and is responsible for advising and receiving
reports on measures related to strengthening publicity, education, media relations, and community
participation; providing advice on measures to connect with organisations, both government and
non-government, as well as concern groups; considering and approving assistance for research or

educational projects undertaken by other persons; and monitoring the community’s response to the
work of the EQC.

EERFRFEE /DA Legal and Complaints Committee (LCC)
FERREFERNESMARTEZ R AEZEEBEERBEENKRIEREMNFAR - EXFAE - £
BERBENMANITRAELER - ﬂET’EﬁEﬁ%—%%ﬂ EITRTAS o BAN  ERRBRFEEPEAX G ERAENER]
MO ARG DI S B IHIR H 2R -

The LCC holds meetings every two months, and is responsible for a variety of activities including
providing advice, monitoring and evaluating conciliation, formal investigations, applications for
legal assistance, and enforcement notices. In addition, the LCC makes recommendations on
issues relating to formal investigations and on proposals for amending the four anti-discrimination
ordinances.

BER R EE /N Policy and Research Committee (PARC)
BEMARBEENESETRTEZ R BETSI THSNBEREMRELE TN IIE - BERBES TR
EENESRELER  SHSEMRMNEIHMEER + MEHBCERARNRE -

The PARC holds meetings every two months, and is responsible for directing the EOC’s policy and
research efforts, which include advising on policy analysis/advocacy; considering and approving
research and training modules; and evaluating policy and research reports.
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Memberships of the four committees (as of 31 March 2011) are as follows:

Administration and Finance Committee
Ms CHIU Lai-kuen, Susanna (Convenor)
Prof Randy CHIU (Deputy Convenor)

Ms CHAN Ka-mun, Carmen, JP

Mr LEE Luen-fai

Mr LUI Tim-leung, Tim, BBS, JP

Mr Saeed UDDIN, BBS, MH

The Hon TSE Wai-chun, Paul

Mr LAM Woon-kwong, GBS, JP*

HleERE (BEA)
BEBEREL (BIBEA)
BREREI L
HHERHE

BRRERR ST
AKERTE T
mEL L
ML
BB L (BREZ8)
2+ (BRE8)
Behzad MIRZAEI

The Hon FUNG Kin-kee, Frederick (Convenor)

DrYEUNG LAW Koon-chui, Agnes, JP (Deputy Convenor)

Ms CHAN Ka-mun, Carmen, JP

Prof Randy CHIU

Mr Amirali Bakirali NASIR, JP

DrTSE Wing-ling, John, MH

Ms WONG Ka-ling, Garling

Mr LAM Woon-kwong, GBS, JP*

Ms CHAN Mei-kit, Maggie (Co-opted Member)
Ms Agnes LAU (Co-opted Member)

Mr Behzad MIRZAEI (Co-opted Member)

ML E (BEA)
FEELRE (BIBEA)
REHELLT

BEARR L+
REESZL
HImEZR

by btes
thiatgz L

HfEEHEE

RREZL(BEAN)
BRERIEEA)
HArt

it
REEPZL
HKERTE T
EIRES AL (BERE)
HERALE CBRER)
JEIRERSEE (EEES)

i

a2 %

P4
o Mo

Mr LAM Woon-kwong, GBS, JP (Convenor)
Mr LEE Luen-fai (Deputy Convenor)

Ms CHAN Man-ki, Maggie

Ms CHOI Hing-shi, MH

Mrs CHONG WONG Chor-sar, MH, JP

The Hon FUNG Kin-kee, Frederick

Mr Amirali Bakirali NASIR, JP

Ms NG Wing-mui, Winnie

The Hon TSE Wai-chun, Paul

Ms WONG Ka-ling, Garling (Convenor)

Mr Saeed UDDIN, BBS, MH (Deputy Convenor)
Ms CHAN Man-ki, Maggie

Ms CHOI Hing-shi, MH

Mrs CHONG WONG Chor-sar, MH, JP

Mr LUI Tim-leung, Tim, BBS, JP

DrTSE Wing-ling, John, MH

Mr LAM Woon-kwong, GBS, JP*

Ms CHEUNG Kwan-fong (Co-opted Member)
Mr CHONG Chan-yau (Co-opted Member)

Mr CHOW Wing-hong, Alvin (Co-opted Member)

(*H1176.2010 8 - FHETFEHRIEERRE
AEE/ENERKE <)

(Mr. LAM Woon-kwong, GBS, JP, Chairperson
of the EOC, became ex-officio Member of the

Committee effective from 17 June 2010.)

AR DRMESE/MENFAAREEE - F2E
T,
www.eoc.org.hk/EOC/GraphicsFolder/
showcontent.aspx?content=0rganization

For complete terms of reference of the

above four committees, please refer to the
EOC website:
www.eoc.org.hk/EOC/GraphicsFolder/
showcontent.aspx?content=0rganization
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FHREEHRESIEZRNEERSE (BE2011F3 A31 B)
Attendance Record of Regular and Special EOC Meetings (up to 31 March 2011)

#kps P E R ERiE 77% Overall attendance was over 77%

17/6/2010 4/8/2010 16/9/2010 | 16/12/2010 | 17/3/2011

Z£8 EHER BRER EHER EHEE EHER
Members Regular Special Regular Regular Regular
! ﬁ?ﬁi\lﬁm—mun, Carmen, JP v v iff v v
2 f\f;;g%liZNiMan—ki, Maggie 4 4 iﬁf 4 i;if
3 ﬁ}f&gzi{ai-kuen, Susanna v v v fif i;i)rf
* Proossor Fancy CHIU A A AN
e ﬁfgiéﬁing-shi, MH 4 iﬁf £ £ 4
)y
e iﬁfé—ﬁ)ﬁGiWONG Chorsar, MH, JP v v iﬁf v v
7 ﬁiﬁigr%FEUNG Kin-kee, Frederick, SBS, v v BRI% v R
P Abs. Abs.
e ﬁ;gl;ﬁ?i%en-fai iﬁf v v v v
E ﬁﬁ\_ﬁliﬁii—leung,ﬂm, BBS, JP v v v v v
1 %r}%ﬁi?{z%%kirali NASIR, JP v v v i‘;i)rf v
N ng\NTﬁW%ng-mui, Winnie 7 7 7 irf 7
12 ﬁ?:—lﬁoafiE Wai-chun, Paul 7 iﬁf lfirf 7 7
& ﬁ?ﬁéﬁig-ling, John, MH 4 ff 4 £ 4
14 :\\//I/J\ii%d UDDIN, BBS, MH v v v v v
13 ?/IES%VT/%O&N:'G: Ka-ling, Garling v v i{f v v
e *D%r%fi%fiw Koon-chui, Agnes, JP v v iﬁf v f%tf
MR L
17  Mr LAM Woon-kwong, GBS, JP v v v v v

(Chairperson)

* Abs = Absent

A2 (FE 17 8) PTREZEE/NETHRER @M L FE sk
Attendance Record of Regular and Special EOC Committee Meetings is at Appendix 1 (see page 117)
B AZEREMARERS  REESLTEEET

Note: A reminder is issued to Members who have been absent for two consecutive meetings.
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Directors of the Year Awards 2011

The EOC is most privileged and honoured to receive
the Directors of The Year Awards 2011 in the category of
Statutory / Non-profit-distributing Organisations Boards.

An annual contest organized by the Hong Kong Institute of
Directors, the award aims to recognise outstanding boards
and directors and to advance good corporate governance
and director professionalism. Selection consideration for
the Awards included the Board’'s composition, skill mix
and competences, effectiveness in strategic corporate
functions, managing compliance and accountability,
managing change, risk and succession, business ethnics
and effectiveness of board committees and development
of the board and other outstanding achievements. The
selection included an interview of representatives of the
EOC Board by a distinguished panel of judges.

The Award to the EOC is testimony
to the EOC's pursuit of excellence in
governance practices, and a fine tribute
to its governing board and staff.

Relationship between the
Government and the EOC

Although subvented by the Hong Kong Government, the
EOC operates independently in carrying out its tasks and
duties. As per Section 63(7) of the Sex Discrimination
Ordinance, the EOC “shall not be regarded as a servant
or agent of the Government or as enjoying any status,
immunity or privilege of the Government’ Accordingly,
the EOC has autonomy over the management and control
of its activities and budget. At the same time, it has the
responsibility to ensure that its operational, administrative,
and management systems and practices reflect the most
effective and prudent use of government subventions.

The framework for the working relationship between the
Government and the EOC is laid out in the Memorandum
of Administrative Arrangements (MAA). The provisions of
the MAA are based on the principle that the EOC should
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have autonomy and flexibility in how to use its funds.
The EOC holds regular progress review meetings with
the Constitutional and Mainland Affairs Bureau (CMAB),
the focal point of contact between the Government and
the EOC. The EOC also provides monthly expenditure
reports and audited accounts, as well as quarterly progress
review reports, on its financial position and operational
performances to the CMAB for its review.

Transparency to Our Community

The EOC values transparency as a key characteristic of good
corporate governance, and has endeavoured to provide
information relating to our performance and operations in an
open manner to the public and our stakeholders. \We hold
regular press briefings to provide timely information. The
minutes of the EOC meetings can be found on our website,
in addition to our press statements, press releases, and
other publications including our annual report. To advance a
corporate culture of openness, the EOC voluntarily discloses
the attendance records of EOC meetings. We also report
updates on our operations regularly through channels such
as our website, our printed newsletters, and electronic news.
Over 80,000 copies of each issue of our printed newsletters
are widely distributed to the public. In addition, each issue
of the EOC e-News is sent by email to 4,300 recipients,
including Members of the Executive Council and Legislative
Council, District Councillors, Consulates, non-government
organisations, concern groups, media organisations, ethnic
minority groups, schools, and other relevant stakeholders.

Standard of Conduct

As a statutory body which deals with and provides services
to the public, good reputation and standing is extremely
important. This reputation and standing is dependent upon,
and reflected through, the EOC’s employees. The EOC staff
members are required to comply with a Code of Conduct,
which sets out the standard of acceptable professional
behaviour, relevant legal obligations, and guidelines on
issues such as confidentiality and handling complaints. All
EOC staff members are briefed on the Code upon their
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commencement of duties at the EOC, and may access
the document with ease through the EOC's intranet at
any time. In addition, the EOC has adopted the two-tier
reporting system on declaration of interest requirement
when applicable.

Our Financial Controls

The EOC, as an independent and statutory organisation,
applies the “moderate and conservative principle” when
spending public money. The procurement process within
the EOC is guided by the Procurement of Stores and
Services Manual (PSSM). The PSSM was endorsed by
the EOC Board after consideration by the Working Group
composed of EOC Board Members.

The EOC endeavours to ensure that the purchasing process
is carried out in a competitive and equitable manner while
keeping the process transparent and accountable. All users
and staff members responsible for the purchase ensure that
the purchases represent value for money by focusing on
three main aspects of performance — economy (minimising
cost), efficiency (improving productivity), and effectiveness
(achieving objectives).

Internal Controls

The EOC has in place a structure of internal controls, with
the goal of promoting operational efficiency, ensuring
adherence to the policies in place, and assessing their
effectiveness. The EOC has created procedure manuals
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for activities related to the performance of our duties,
maintains prudent financial management, and undertakes
cost reduction measures whenever possible. The EOC
considers that the current mechanism is both sufficient and
transparent for the purposes of internal control.

The EOC staff members meet frequently within their
respective divisions/units to make certain that ideas and
issues relating to the performance of duties are effectively
and promptly handled. Senior staff meetings ensure that
the management are regularly updated on any arising
concern across the Commission and facilitate synergy
across the divisions/units. Quarterly reports by respective
EOC Committees are made to keep the EOC Board abreast
of developments.

The Administration and Finance Committee (A&FC) is in
charge of reviewing the EOC's financial information and
operational performance. The A&FC reviews the EOC's draft
annual budget before submission to the EOC Board, the
quarterly progress review reports, the quarterly financial
statements, and the position of its fixed assets as at the
fiscal year end. The EOC Board reviews the EOC's draft
annual budget, the half-yearly reports on its financial
position, and endorses the audited financial statements.

External Checks and Balances

KPMG is the EOC’s external auditor for the financial year
2010/11. Their appointment was in accordance with Section
18 of Schedule 6 to the Sex Discrimination Ordinance
(SDO). Although it is an independent statutory body,
the EOC is subject to regular reporting and provision of
information to its Controlling Officer, the CMAB, as laid out
by the MAA. The Permanent Secretary for Constitutional
and Mainland Affairs (PSCMA) has unhindered access to
the records and accounts of the EOC as the Controlling
Officer, but this does not include personal data pertaining
to the EQOC’s complaint cases or privileged matters as
defined and/or governed by the rule of law. The EOC is
obliged to explain to the PSCMA any matters relating to the
receipt, expenditure, or custody of any money derived from
the subvention.
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In addition, the Director of Audit may, in respect of any
financial year, conduct an examination into the economy,
efficiency, and effectiveness with which the EOC has
expended its resources in performing its functions and
exercising its powers. The Director of Audit has a right
of access to the EOC's records and documents as he
considers reasonably necessary.

Continuous Review and Improvement

Internally, the EOC conducts continuous reviews of its
guidelines and manuals, such as the Internal Operating
Procedures on Handling Complaints and Enquiries, the
Human Resources and Administration Manual (HRAM),
and the Procurement of Stores and Services Manual
(PSSM). The PSSM has incorporated suggestions from the
Independent Commission Against Corruption. In addition,
the PSSM also adopted the recommendations of an
external consultant in the Management and Compliance
Study Report to streamline its procurement procedures
for purchases below the value of $50,000 after balancing
the risks involved and operational efficiency. The EOC
also endeavours to enhance its performance continuously
through initiatives based on suggestions from staff.

Performance Pledge Results

Enquiries
This figure covers enquiries related to EOC's work by

telephone, in person, and in writing. The largest category
by far is telephone enquiries, which forms 88% of the total
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number of enquiries. In all categories, the performance
target was set at 95% and was met in all cases (total:
8,274), with an actual performance rating of 100%.

Action on Discrimination Complaint Cases

This includes initiating action on written complaints,
interviewing a complainant who has asked for an
appointment, and concluding a complaint case. In the first
two categories, the target response time was met 100% of
the time, and in the third, 80% of the time, surpassing the
performance target of 75%. In instances where the target
response time was exceeded, the reasons may be due
to the complexity of the case, the length of time required
by parties to respond to enquiries or consider conciliation
terms, or other new developments which were unveiled in
the course of investigation.

Legal Assistance

This involves making a decision and informing an applicant
of the outcome of an application for legal assistance.
The service standard was set at three months, and the
performance target of 85% was met, with an actual
performance rating of 98%.

Public Education and Promotion

This category has three sub-categories. The first involves
time goals for meeting requests for talks (six weeks),
publications (three days), and guided group visits (five days).
The performance target of 95% was exceeded in each
case, with all time targets being met 100% of the time.

The second category involves convening major promotional
events. The 12-month goal of organising a total of 60
activities was met, as 61 activities were carried out.

The third category deals with feedback from participants in
EQOC training programmes. The performance target was set
at 70% satisfaction level and raised to 80%, effective from
1 January 2011. The actual performance was almost 100%.
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BRAF IR % R RE B E
Service Performance
Standard Target
& Enquiry
R ARHEALESFEER g
- . ) BNAF
Answer telephone enquiries during office . 95%
Immediately
hours
ERIMEEETANAL 309 ER o5,
Interview a walk-in enquirer at EOC office within 30 minutes ?
- s T
OEGENEEES DA
. i, . . within 5 working 95%
Reply to written enquiries on simple issues .
I N 14T
EEERNEEEN IEIRIEERA .
. . . within 14 working 95%
Reply to written enquiries on complex issues days

BERRE

Actual Performance

(A7)

(Percentage)

100%
100%
iEH

N/A

100%

(B=F)
(Number)

42 7,244
Total: 7,244

4REL 264
Total: 264

220
Total: 0

421 - 766
Total: 766

#%3F Complaint

m o 3L
HETR LS B RN .

" . ) . within 3 working 100%
Initiate action on a written complaint

days

KTEALH - ERAEBRHRFNAL 5 TERA
Interview a prospective complainant asking for within 5 working 95%
an appointment days
SRR BB AR AR (2R 6 & AR 759
Conclude a complaint case within 6 months ?

35721 B Legal Assistance

100%

TNER
N/A

78%

4B 947
Total: 947

BE 0
Total: O

4887 : 933
Total: 933

ERUEE MBI BRET BB RS
7 : . 3fEAM .
Make a decision and inform an applicant of the _ 85%
L . within 3 months
outcome of application for legal assistance

AT E & S Public Education and Promotion

98%

4RE 51
Total: 51

LHE R SR E RIE OAHIRE L

. 6 28N o
Meet requests_ for_talks on equal opportunity within 6 weeks 95%
issues and legislation
BRIEMRABTREEARXZRTEE Y 3TERA
Meet requests by mail or fax for EOC within 3 working 95%
publications days
- N T

B AR B SE(EAGY

) - within 5 working 95%
Meet requests for guided group visits

days

B EESEED 12{EAR 601B)E &)
Convene major promotional events within 12 months 60 activities
2PEE TR R RE R R E
(* 201141 A1 BERKERE BIZHT70%
FAZE80%) oy
Participants satisfied with the training services e 80% *

provided by the EOC satisfactory

(*target raised from 70% to 80% wef
1.1.2011)

100%

100%

100%

100%

#£3E100%
almost 100%

EQUAL OPPORTUNITIES COMMISSION

@ER 271
Total: 271

@ 210
Total: 210

B2 6
Total: 6

4BE 61
Total: 61

4RE 7,473
Total: 7,473
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