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dministration and management of the office. The Chief
Executive in turn is assisted by two Directors each
responsible for gender and disability matters
respectively, a Legal Adviser responsible for providing
legal service and a Principal Equal Opportunisies Officer
for administration and promotior: work. There is a total
of 66 staff in the establishment. The organizational
structure of the office is shown at Appendix 3. A list
showing the Chairperson and senior officers is shown
at Appendix 4. The EOC Office commenced operation
on 20 September 1996.

Staff Recruitment
Starting with only the Chairperson in May 1996 and

given the large number of vacancies to be filled, the
Cornmission had a challenging task of sexting up a full
office within a short span of time. The staff recruitment
exercise began in June 1996 and the first batch of staff
reported for duty in September 1996. By March 1997,
all 66 stafl positions were filled.

Staff Training

To ensure a well rrained and highly motivated workforce,
the EOC has provided various training and development
courses for its staff. In addition to an orientation
programme for all new recruits, training sessions on
the two ordinances, on issues of discriminaticn and
equal opportunities and operating procedures for
handling enquiries and complaints were organised for
the officers and supporting staff. Language and
computer courses were available to staff so as 10 equip
them with skills relevant to their work. Workshops on
social issues and labour legislation were run in order to
keep staif abreast of the latest development on a broader
front.




