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Staff Communications and Development: Fostering a Collaborative Work Environment
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The EOC is committed to providing staff members with a safe,
inclusive and supportive work environment, while offering equal
opportunities for them to learn and realise their potential. As
at 31 March 2024, there were 108 full-time staff members
working in the EOC.

Multiple Internal Communication Platforms

The EOC utilises various platforms and channels to facilitate
staff communication, including: the Staff Consultative Group for
addressing matters of interest to employees, the Intranet portal,
as well as regular staff emails and briefings.

On 20 October 2023, the EOC launched the revamped Intranet
portal, My EOC, to enhance internal communication with staff
members and streamline workflow. The revamped Intranet
features a more user-friendly interface, digitisation of manual
processes, improved search function and an electronic library
system. An Extranet was also created to enable staff to access
specific information remotely.

Staff Training and Development

Each year, the EOC organises training and development
programmes and sharing sessions on various topics for staff
members, with a view to enhancing their professional skills and
knowledge for delivering high quality services to the public.
During 2023-24, 682 attendances were recorded in staff
training and development programmes and experience-sharing
sessions.

For example, the EOC organised two experiential learning
sessions on interacting with people with dementia and their
caregivers on 4 and 7 September 2023. Facilitated by the
Housing Society Elderly Resources Centre, the sessions
enhanced staff members’ skills and sensitivity in meeting the
needs of persons with dementia and their caregivers.

In January 2024, the EOC organised two sessions of a two-
day course titled ‘Chinese Correspondence Writing: Replies to
Enquiries and Complaints’ to improve staff members’ skKills in
responding to enquiries and complaints in Chinese.
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Staff members were also sponsored on a full or partial
reimbursement basis to attend EOC-initiated or self-initiated,
job-related professional/personal development programmes,
seminars or conferences provided by external organisations.
Examples of external training programmes sponsored include
leadership/management development programmes run by
The Hong Kong University of Science and Technology, legal
seminars and human resources development courses.

National Studies Course in Beijing

To enable staff members from different divisions/units to
understand the country’s development, China’s national
policies, and the latest situation in society, economy, rule of law
and foreign affairs, and gain insights into the country’s future
development strategies and their implications for the Hong
Kong SAR, an EOC delegation led by the former Chairperson,
two EOC Members and 20 staff members attended the
National Studies Course (NSC) in Beijing in September 2023.
Representatives from the Office of The Ombudsman, Hong
Kong and the Office of the Privacy Commissioner for Personal
Data also joined the NSC. Organised jointly by the Liaison
Office of the Central People’s Government in the Hong Kong
SAR and Peking University, the NSC was the first of its kind to
involve three statutory bodies from Hong Kong.
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Through lectures by distinguished scholars from various
disciplines at Peking University, the NSC provided in-depth
insights into the country’s achievements and future directions.
The NSC also provided opportunities for the delegation to visit
the Hong Kong and Macao Affairs Office of the State Council,
the China Disabled Persons’ Federation, ByteDance and the
Museum of the Chinese Communist Party. The meeting with
the China Disabled Persons’ Federation, in particular, enabled
both parties to identify strategic commonalities, establishing the
foundation for future cooperation and exchanges.

Second Greater Bay Area Forum on
Synergistic Development of Disability
Rights and Welfare

As a result of the meaningful exchange with the China Disabled
Persons’ Federation in Beijing during the NSC, the Federation
invited the EOC to attend the Second Greater Bay Area Forum
on Synergistic Development of Disability Rights and Welfare
at Shenzhen University from 17 to 19 November 2023. The
former Chairperson and 14 staff members attended the forum,
which provided an invaluable opportunity for the delegation to
strengthen exchanges with organisations serving persons with
disabilities and learn more about relevant policy developments
in the Greater Bay Area.
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Staff Activities

The EOC organises various staff activities to foster team spirit
and enhance employee wellbeing, including an annual staff
outing in November 2023, a staff gathering in March 2024 and
team-building activities within each division or unit.

Employee Assistance and Wellness

The EOC continued to engage an external consultant to operate
an employee assistance programme for staff members, with
a view to helping them achieve work-life balance and better
mental health. The programme includes a 24-hour hotline,
which provides professional counselling services, consultation
sessions, work-life balance information and learning resources.
Under the programme, regular seminars were arranged to
improve staff members’ wellbeing. For example, seminars
entitled ‘Increasing Our Mental Health Awareness’, ‘The Small
Changes that Change Everything’ and ‘Weight Management’
were held on 18 August 2023, 9 November 2023 and
26 January 2024 respectively.
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SportsHour

To encourage and help staff members build a healthy and
active lifestyle, the EOC supports the SportsHour Company
Scheme by InspiringHK Sports Foundation. The Scheme aims
to encourage Hong Kong companies and organisations to
motivate employees and their family members to engage in
one hour of physical activities daily, thereby fostering a healthy
lifestyle as part of the company culture and improving business
efficiency.

During the year in review, the EOC organised various activities
in support of the Scheme, including a Sportswear Day, singing
bowl classes, Rouligiu experience sessions, a Ba Duan Jin
experience session, breathwork classes, dance classes and
regular yoga classes. Some of the classes were conducted by
EQC staff members during lunch hours.

In October 2023, the EOC was once again recognised as a
SportsHour Organisation by the InspiringHK Sports Foundation,
a testament to its ongoing efforts to promote a corporate
culture that enhances staff wellness.
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Volunteering and Charitable Activities

The EOC strongly supports employees to participate in
volunteering and charitable events. During the year in review,
EOC staff made contributions to fundraising and volunteering
activities of various NGOs, including:

e  Qile Cake Charity Sale organised by the Haven of Hope
Christian Service in November 2023;

o Barrier Busters organised by the Hong Kong Society for
Rehabilitation in December 2023;

° Flag Day 2024 organised by the RainLily on 4 March
2024; and

e Skip Lunch Day 2024 organised by The Community Chest
on 15 March 2024.

Volunteer services:

o Hosted a steamed bun-making session with students with
disabilities at Haven of Hope Sunnyside School in June
2023;

o Participated in Lok Sin Tong Buddy Dragon Boat Festival
Elderly Visit organised by the Lok Sin Tong Benevolent
Society Kowloon in June 2023;



o FR2023F9A APEESFSSHAEE
DEARE PRIGER I L B B T = B
AR

o HR2023F 1A AEBHEEHZESE

R -

Hith -

o YIE2023F 12 AR ITHE ABESE
& DR - FHREFTEEEZ
AP HMEENTESE -

2023F 128170 » P eEHBERGR
MOV T E R ERVEEEEITE 2023 &
SIxBER2MEE] - THRSEXTRIHK
h BREEALTEHORE - flanLr
Wi ERESSKEBSELATFH 86
EEMENE  UREELBCER

SlERNKER

Staff Communications and Development

o Hosted a play group session for ethnic minority children at
Caritas Jockey Club Integrated Service For Young People
— Lei Muk Shue in September 2023; and

*  Volunteered for the open sale of Qile Cake organised by
the Haven of Hope Christian Service in November 2023.

Others:

e  Supported the Stargaze Camp for All and the Blind in
December 2023 to promote inclusion. The former EOC
Chairperson was the guest of honour for the event’s
Inclusion Ceremony.

On 17 December 2023, the EOC received the “Most Active
Participation Award” at the Barrier Busters 2023, a fundraising
city orienteering event organised by the Hong Kong Society for
Rehabilitation. During the event, two corporate teams from the
EOC tackled challenges faced by individuals with disabilities,
such as locating accessible toilets in a shopping mall while
using a wheelchair, lip-reading a menu and climbing stairs with
crutches.
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In addition, the EOC was awarded the “Most Engaging
Corporate Award 2023 — Silver” at the CareER RunnERthon
Online 2023, a fundraising event aimed to support students
with disabilities and special educational needs. A total of 154
teams from 24 corporates/organisations participated in the
event. The EOC team, which included the former Chairperson
and three staff members, won the Silver award for achieving
the second-longest average distance per runner.

Environmental Protection Measures

The EOC implements various measures to reduce waste
and support environmentally-friendly initiatives. The EOC
endeavours to procure goods produced in an environmentally-
friendly manner or engage the services of suppliers who
produce their goods or services in an environmentally-friendly
manner. Examples include arranging printing on recycled
paper and requiring printers to use environmentally-friendly
ink when possible. Committed to efficient energy use, the
EOC has signed up to the Energy Saving Charter launched
by the Electrical and Mechanical Services Department for 10
consecutive years since 2013.

In an effort to reduce office waste, the EOC has an established
policy to donate surplus furniture and equipment that are still
reusable to charities. In addition, the EOC actively encourages
staff members to participate in waste reduction by providing
designated bins for recyclable waste.
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