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The EOC is committed to providing staff members with a safe, inclusive and supportive

work environment, and equal opportunities to learn and realise their potential. As at 31

March 2021, there were 106 full-time staff members working in the EOC.
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Multiple Internal Communication Platforms

To facilitate staff communication, a number of platforms and
channels were utilised, including: the Staff Consultative Group
for addressing matters of interest to staff, the EO Committee
for developing, reviewing and implementing equal opportunity
policies and practices within the EOC, the Intranet portal, as well
as regular staff emails and briefings.

COVID-19 Related Measures

The EOC strived to protect the health and safety of staff members
under the COVID-19 epidemic. With due regard to the epidemic
situation and the social distancing measures adopted by the
Government, the EOC implemented special work arrangements
between July and September 2020, and from late November
2020 to end-February 2021. During these periods, only basic and
limited services were provided to the public, and staff members
were required to return to the office by way of roster. The measure
was intended to reduce the number of staff, as well as members
of the public, present at the EOC office at any one time.

Where operationally feasible, work arrangements of staff were
handled with flexibility, such as staggering work and lunch hours,
so that staff members could avoid travelling to and from the office
during the peak hours. In addition, the EOC drew up a Pandemic
Contingency Plan to deal with situations where staff members
were confirmed or suspected to have contracted COVID-19.
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Staff Training and Development

Each year, the EOC organises training and development
programmes and sharing sessions on various topics for staff
members, with a view to enhancing their professional skills and
knowledge for delivering high quality services to the pubilic.
During 2020-21, the EOC organised training sessions on
amendments to the anti-discrimination ordinances, in addition
to workshops and sharing sessions on the development
and leveraging of social media, as conducted by Associate
Professor Donna S C CHU of The Chinese University of Hong
Kong in January and February 2021, and by EOC Member Mr
Gary WONG in April 2021.

Staff members also participated in two online seminars
on equality at work in August 2020, and on opportunities
and challenges in building workplace racial diversity and
inclusion in October 2020.

Furthermore, staff members were sponsored on a full or partial
reimbursement basis to attend EOC-initiated or self-initiated,
job-related professional/personal development programmes,
seminars or conferences provided by external organisations,

such as conciliation training courses and legal seminars.
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Employee Assistance and Wellness

The EOC continued to engage an external consultant to operate an
employee assistance programme for staff members, with a view to
helping them achieve work-life balance and better mental health.
The programme includes a 24-hour hotline, which provides free
professional counselling services and learning resources.

During the year in review, wellness seminars were also arranged
for staff members, such as on self-caring in critical incidents in
November 2020, and on Chinese medicine for stomach curing
in March 2021.

Self-caring in Critical Incidents
RESHFNBERIRRR

~

> ':The seminar can be joined on-site or via ZOOM
g OEFEEIRBNIBIBZOOMES & B

Occupational Safety and Health

The EOC cares about employees’ occupational health and
safety as well. Regular inspections were conducted internally
by qualified staff assessors to ensure that the working
environment of staff members is free from potential hazards,
and comply with the requirements under the Occupational
Safety and Health Ordinance.
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Volunteering and Charitable Activities

The EOC strongly supports employees to participate in
volunteering. During the year in review, the Commission took
part in various fundraising activities of NGOs. These included
cookies-selling by Hong Kong Federation of Handicapped
Youth, Qile Cake Charity Sale by the Haven of Hope Christian
Service, as well as flag-selling by Children’s Thalassaemia
Foundation and Hong Kong Association for Cleft Lip and Palate.
Other meaningful initiatives included supporting the Community
Chest Skip Lunch Day and the “Stargaze Camp for All and the
Blind”, a volunteer movement aiming to promote inclusiveness
and integration of people with disabilities into society.
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Environmental Protection Measures

The EOC implements various
measures to reduce waste
and conserve the environment
year-round. In addition to
supporting the “No Air-Con
Night 2020”, the EOC played
a part in the fundraising for the
Green Low Carbon Day 2020
in June 2020.
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