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Racial Diversity & Inclusion in the Workplace

EQUAL OPPORTUNITIES COMMISSION
Racial Diversity & Inclusion Charter for Employers

Advanced Annual Review Form
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NOTE &5z :

We understand that for the following organisations some of the questions in this form may not be applicable or
difficult to answer. They may continue to fill out the simpler form.

FHRERB - HR TN —EHKENS - ABEHNE o BEdEAERRENEE - BREE RS RES

- Small and medium sized enterprises H/ Bl {3
- Non-governmental organisations FEEfF 4R %8
- Social Enterprises {1 &1t

Please send back to racialequality@eoc.org.hk. FEUEH ( racialequality@eoc.org.hk ) 7 EHR[E -
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Racial Diversity & Inclusien in the Workplace ‘-

Part 1: Details of Company / Organisation

H—Eoy ¢ NH/HEER

Name of Organisation {#f# 7% :

Total number of employees in Nature of business
Hong Kong (g 5 485 EHME -

Address il :

Tel &k : Fax X :

Website (if any) 484 (4175 ) :

Category A5 -
L] Private enterprises fL23%

0 Listed company / subsidiary
E/ATELTATE

Company with 100 or more employees in Hong Kong

D emsam1004800 g B A

O Small and medium sized enterprise'
/N

[0 Public organisation? /\ & Hh2

Part 2: Contact Person in Company / Organisation

A /NI BTN

Contact Person [i4g A - Position F&fir :
(Title 35 © Mr 44 /Ms 2+ /Miss /[N Mrs Kk Others H:Ath, )
Tel &5E Fax {41 :

Email ZE# :

Mailing Address: (if different from above) T2ttt © (N8l Fifitht R [E)

t Manufacturing enterprises which employ fewer than 100 persons, and (2) non-manufacturing enterprises which employ fewer
than 50 persons

BV 100 78 THISGESEANE] © DU (2) BEHIDI: 50 718 THYFRSUESENF]

2 Non-governmental organisations, social enterprises, statutory and public bodies, chambers of commerce, professional
bodies, Government bureaux and departments

FRBURFAES, - &S  RE RN - e - BEEERE - BUTARSE REF
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Racial Diversity & Inclusion in the Workplace

Part 3: Declaration

=By - B

Our company / organisation hereby agrees and declares that:

ANE] HEREEEE D

1. The information provided in this form is true and accurate. We will provide additional information
to the EOC if required.

BT DESHEREERERES - WAFE > RMIgE-PRE R TER -

2. When using the Racial D&l Employer Charter logo, we will not, implicitly or explicitly, state that
the EOC approves the products or services of our company / organisation and we agree to
comply with the basic principles on the use of the logo issued by the EOC.

(EF (REREZITitmlE T4UE) BEEERF  JMIA G R PR G HEAEAR L] eI i
ST > BATIRIE R T (5 P G 23 A RS Y A oAl (o ARG A AR -

Submitted by Position

N BT
(Name #:44)

Signature Date

HE HHA

Privacy Statement

RARBEREA

All information submitted by the organisation will be used for the purpose related to the Racial Diversity
& Inclusion Charter for Employers only. The EOC is committed to fully complying with the data protection
principles and all relevant provisions of the Personal Data (Privacy) Ordinance (Cap. 486). Should the
organisation wish to check and correct the data, please contact the EOC at 2511 8211. For details
about the EOC privacy protection policy, please visit the EOC website www.eoc.org.hk.

SHUNE] R SNTE ERHER N AR (EEZ TR L) (YRR - PEREET) 2 mEESF R
FEERHER L (EAER (FARR) &61) (HABAEBIE 486 75) WIRTAMHRAFSC - 28AE] HERE0A
LERENER] - GEEEE 2511 8211 I4&-FA% & - WHGHR IS IR R IRERCR » 538 E s
H www.eoc.org.hk -
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http://www.eoc.org.hk/Upload/files/EM%20Unit/files/The%20Racial%20Diversity%20and%20Inclusion%20Charter/Basic%20Principles%20Governing%20the%20Use%20of%20the%20Charter%20Logo.pdf
http://www.eoc.org.hk/Upload/files/EM%20Unit/files/The%20Racial%20Diversity%20and%20Inclusion%20Charter/Basic%20Principles%20Governing%20the%20Use%20of%20the%20Charter%20Logo.pdf
http://www.eoc.org.hk/
http://www.eoc.org.hk/

Introduction
&

The Advanced Annual Review Form is for those organisations that have completed at least two
years with the Racial D&l Charter. This form is a step-up from the simpler annual review form used
by organisations that have been with the Charter for less than two years. Itis more detailed and requires
more targeted responses. It is, however, optional. Organisations may continue to fill out the simpler
form if they choose to.

B TERBREERE . HEET (EESTHREENE) ( " (BWE) L ) 2VWENHEEER -
MEEHESM (WE) PIRMENZERBEEHANESRESE - WERRASEHE  sEWEEER
HER  #HEREBUEBEERSABS  SUaBABSRA -

Why you should fill out the Advanced Annual Review Form:

HE "HEEREERE L TR

- It allows us to track the progress of organisations on racial D&l efforts.
FEFEHEERES ( "IFRE, ) REKBEEEERS THRE LFRBNER -

- It allows you to self-track progress on internal D&l goals.

HEXEETRREREES THR LFBNER -

- It will help you learn about best practices.

BOKE TBRREER -

= Organisations will be recognised for their progress based on their evaluation.
RBIEER - HBOUMEERESSE -

- Your best practices will be published and publicised (subject to your approval).
EESREBEE  FHRIEBEIMERKBRINNEREER -

- One of the aims of the Charter is to be able to create a Racial D&l Index for the Workplace that
serves as a benchmark for all organisations in Hong Kong. This form is a step in that direction.

(M=) Eh—EEEEE " LIFBNERS THRER . - (FRAEEZAMERBARERERS
THRNEE - KBS EEHETRRRNEE—D -

NOTE &t :

We understand that for the following organisations some of the questions in this form may not be applicable or
difficult to answer. They may continue to fill out the simpler form.

FHEIRE - SR TN EEEMNS  ABSHE2 BB A EASE O - BB IEREESRES -
Small and medium sized enterprises G1/\BU {2 3
Non-governmental organisations JEE T 48 45

Social Enterprises {1 213

3Manufacturing enterprises which employ fewer than 100 persons, and (2) non-manufacturing enterprises which employ fewer
than 50 persons BEF/Dj* 100 £ 8 THYEGESEAE] - DU (2) BH/DHA 50 £ 5 THYIR RIS E]




Notes on filling up the form

ERIAA

Thank you for taking the time to fill out this Advanced Annual Review Form for the evaluation year

. Please note the following instructions before starting.

ZHEINER A EEERRFEERE - EREEE - BARLIT R -

Questions are based on the nine Charter goals which are divided into three sections, namely,
Inclusive Policy, Inclusive Culture and Inclusive Work Environment. An additional section on
Racial D&l Strategy has been added for the purpose of this form.

(WE) Sy NIEER - BEXREBER - HESUERAER TFRIE =B - AEEOBERE
ELEEEMRE - WS FBGESTHR KRB -

There are seven subsections and a total of 20 questions.
rESBELEDIE - 55 20 KHEE -

There is a mix of single answer and multiple answer questions. Please tick the one(s) that best
reflect(s) your organisation’s current status.
ERRAREERNZIRER - FEERERMRIRFTEBEEIRTAEIS -

Examples to help you choose the right option(s) have been provided below the questions
wherever required.

BABBE T AL T - RIREERBAREBRIEFSE -

Additional notes and reference materials have been suggested where relevant.
HoBEREEERIMEEIRSZERER -

You may use attachments if necessary. Please only attach relevant information that is specific to
the question.
MERE - OiRMHHEMER - B8R 2520 ERENARRE R -

Please send back to racialequality@eoc.org.hk.
B UEH (racialequality@eoc.org.hk ) 773 [E] -




I. Racial D&l Strategy
EESTHRRE

1) Does your organisation have a clearly stated racial D&l strategy or a wider D&
strategy* that specifically includes race? Select the one that best represents your
organisation’s status.

AT HEEE A SRR HREHRS T HRRE"  SUREERERNZITHAR
B ? FEE—RRAERBIRFIEEBINESR -

Not Applicable (NA) ‘&
No strategy 'R B &R HEE
In progress #7179

OO0 o

Strategy developed and shared among leadership

wlE 7Kg - WHEAEERERA

Strategy developed and promoted to all employees
HIE 7R - WoEERE

O Strategy published and shared internally and externally
AR I EMRES

O

* Strategy is defined as: “A plan of action designed to achieve a long-term or overall aim” (Oxford Dictionary).
For the purpose of this form, strategy includes but is not limited to policy, objectives, targets and action plan.
R4EFH . THE, NERE " HENRENERBENMEIENTEEE . - MENBENS - KBS
EBARKREEK - BRY - BERITENETE -




Il. Inclusive Policy

H R EER
Policy B3R
2)  An Equal Opportunity (EO) policy* is more than simply compliance with local laws

related to discrimination and equality. Do you have an Equal Opportunity policy,
separate or together with an Anti-Discrimination policy, with specific reference to
racial equality? Select the one that best represents your organisation’s status.

—EFERSERANEEZBTE-ERIFRNFEMRBERARIMERE - RPTE
E’J*&*ﬁméﬁ%ﬂ&ﬁ%ﬁm%Eﬁacﬁﬁﬂ?%’fr& BUR ? sz BUR o] B g7 el BB AY
RIEARBER LS ; FFEEE A RIRVRPT BRI A :; °

O NAR#EH
O No global or HK EO policy R EHIEBAREKFE BN FEHSER
O Global EO policy that is not HK specific

R 7 BRARZIRNFEERSECER - B3t HFEENE R MEIE

O In progress - Global EO policy with HK specifics/separate EO policy for HK
ETH  EREERNFEREICRHTETEN BRI BRNEER - SiEmMES
MERSFI FEREEER

O EO policy specific to HK (with no global EO policy)
HEFENERHE 7T EFERGEER (LATIEERREZIRNFSEHESER )

O Global EO policy + HK specific EO policy
R T EARZIRNFSERSEE - DK HEBENERmEE

O Other (please specify) Efth ( 553708 ) :




3)

Do you have an Anti-Discrimination (AD) policy*, separate or together with an
EO policy, with specific reference to racial equality and inclusion? Select the one
that best represents your organisation’s status.

MBI EEE AT ERRNERHE LSRR RERER" ? ZBUER o] B
FHESERBHNESERSEERTS ; FEERERBRIRTEHEBHIESE -

O NAALRER
O No AD policy 2B HITE R IZFRE K
O Global AD policy that is not HK specific
RN 7 EARE RN RIERER - Bt HEENE R MEIE
O AD policy for HK in progress [EFAE BHYIE T EE] S IR EER
O AD policy specific to HK (with no global AD policy)
HHFENERHE 7 RIFKREEE (2BFIEEAR 2IKRIEHEER )
O Global AD policy + HK specific AD policy
RN 7EARERNRIRREER - UK HEBNIERMEIE

O Other (please specify) Eft ( 5B&2HE )

For the purpose of this review, an anti-discrimination policy is one that mainly focuses on compliance with the
law, either local and/or international. An Equal Opportunity policy is broader and usually includes anti-
discrimination as one of the policy areas. Other areas covered could be on inclusion and diversity which are
not legally required but good practices to have and reflect the company’s culture.

MABEMNS - RIKEHRRTZAEREBFAMR/FBEEE - FEREBRBEERE - BEEBRIEKEH
R MENEMBEINZLTHMAE @ HAACREEEE  BE-—RHREER - NeERBRATXIE -




4) The push to have a dedicated D&l role within the organisation is gaining ground.
In your organisation, is there a person, team or unit responsible for addressing
D&l, including racial D&I? Pick one.
ERBARAEER ?&%7] THAENBENREEERE - (RFTENEEESBEZIRA
8 /AR  EREEEREEGRSBENS ITHMERE ? FEE—REXR -

O NARER
O No person, team or unit 2BZIKAE ~ /NHZ A

OO Yes, but only in a voluntary capacity, e.g. a racial D&l interest group
B BEEREUE - AlNERZS oH R EE ) E
O Hong Kong &8 O Global £k

O Yes, embedded within HR or other existing functions (please specify)
B BANERESSEMBAEPFIAR (FRR) -
O Hong Kong &7& O Global £k

O Dedicated D&l function
HRBEEHIPIEITZ T HRSE
O Hong Kong &7& O Global £k

O Dedicated D&l role with a reporting line to senior leadership
MESRREENERABEITZITHARNE
O Hong Kong &8 O Global £k

Additional Information (Optional) MiNE R} (EE )

‘ Tip #7r -

Refer to the sample policy on racial equality provided in the EOC’s Code of Practice on Employment
(https://bit.ly/3nsK37w)

mABTHREZ RN (BEEREAIEEESRTR) A TREFERREX

(https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-867 3-
192925df889f/RDO CoP Chi 4316.pdf)



https://bit.ly/3nsK37w
https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-8673-f92925df889f/RDO_CoP_Chi_4316.pdf
https://www.eoc.org.hk/Upload/cc26d004-b785-4ee7-8673-f92925df889f/RDO_CoP_Chi_4316.pdf

Recruitment & During Employment 1B 5& & {& F 2A RS

5) What are the practices you have in place for fair recruitment, appointment,
promotion, staff development and dismissal applicable to Hong Kong that aim to
remove racial discrimination from these processes? Select all that apply.
MITBNREBEEEARAFEE - BR 87 BLERKREESE 5] UEH
REBNER - LUBRELEEREPHNERES ? JEESR—ENEREE -

O None2F

O No specific processes other than ensuring compliance with HK laws
PRIEERBTEEBEREI  RAFIERRER

[0 Efforts are made to attract candidates from different racial groups* (please list)

S iahtk5IREARRKRASKEE (B5)

OO Practices are in place to address racial bias in hiring** (please list)
FIUBHRLUEREREEEPNERRE (FIIR) -

0 Practices are in place to minimise unconscious racial bias throughout the employee
life cycle including in hiring, appointments, promotions, staff development and
dismissal*** (please list)

FTUBRLUABEEEERAEN TS (BEER ZE -8 BEI1XRKEE)H
HrESEEGRRRE S (FHIR) -

10




*%

6)

For example, state in job ads that you are an “Equal Opportunities Employer”, use advertising platforms and
language targeting diverse racial groups.

BIMERSHERIRABNKER " FTEHRERE.,  UEBAIESALEANESFTaRESRHRER

4
= °

For example, use diverse selection panels, have standardised interviews, scrutinise language requirements
to make sure they are commensurate with the actual needs of the job.

Pl - BREAEERNALTHEMBEESZESS  KER—NWEAARNS  TERESEX  DRFRELERA
TENERFERR -

For example, in addition to the above, ensure equal access to staff development/promotion opportunities
through, for instance, consideration for different language requirements, travel or time restrictions (due to
religious or cultural practices), dress code requirements such as head coverings.

Bl - BR EXFRILISN - BERBARRS 2K - HERRHERH ( ARHEEER ) « RERE (WEM)
SRR EBRESELFRR/ EASTHES TSRS -

Additional Information (Optional) FAIIE R} (EE )

Does your organisation have targets to achieve racial diversity? Select all that

apply.
BRI UBIRERS T LIERNEEE ? 0 EEIN—BENEHEE -

NA A& A
No ;8
Overall target for the organisation & #%&5] 1712252 B2

Targets by level (e.g. junior, middle, senior management, board)
AAEBRETIIEE (HINPEAEE - PERE  SREERRESE)
O Targets by function/department &-~[EEEFI] 12 B 1E

oo o O

Additional Information (Optional) FYAIEE ( EE )

11




7) Local ethnic minorities often find themselves unrepresented in Hong Kong
workplaces. Does your organisation make efforts to improve its recruitment of local
ethnic minorities*? Select all that apply.

RV EGEE N LR A CESENEE L= FE M - (RMBNEEBEEAE
Mg MBE AR DEGEE AL ? o EESR —BENEREE -

NA R
No 88
Would like to but don’t know how FEE&M - BAEREEIAF

O 00 4d

Yes, have measures to attract local ethnic minority candidates

AELRS AR/ BIRE KE & iE

O  Advertising vacancies in different languages
PAEZEESNEREES

O  Advertising on different media platforms targeting diverse candidates
ROBEEKEEEANEEFaTIERERES

O Engaging with NGOs that work with local ethnic minorities
B R #5 A ith /D B & B AR RO SR BUR B A S 1F

1 Work with recruitment agencies, vocational training bodies, educational
establishments
BB - BEEFIARER - BEHBSF

0  Other (please specify) Efth ( #B572HF )

Local ethnic minorities are those non-Chinese who have spent a majority of their lives in Hong Kong and
were mostly or fully educated here

At VOGRS N LRI R B AL - AR M 2 e TR EIEERT AL

Additional Information (Optional) FiINE R} (EE ) -

12




8) Setting diversity targets, though not easy, is one way to approach D&l goals. Does
your organisation have targets for hiring local ethnic minorities (excluding student
interns)? You may select more than one option.

RETZEREBRLIFSS -  BAIRERZIHEMBEN—TEH I - 1RFIE
NWEEEEAMmERAMDEESAL (BEEERIN ) FTUBR? 0B EZR—
BREREE -

O
O

*

NA A& A

No )88

We have no local ethnic minority employees and no targets for their hiring
BB VEGEET - WA UERAM VD EEEALHNER

We have local ethnic minority employees but no targets for their hiring

HPETVHETEEL - BRBUERAVHESALHWERSR

We have ongoing hiring of ethnic minority employees but no targets for their hiring

RMEEREVEGESE AL - BRA U ERBMMERE

We have ongoing hiring of ethnic minority employees and we have targets for their
hiring

KM EEBE EES AL AT EAMMIEZR

We have recruited ethnic minority employee(s) since signing the Charter*

BEE (KWE) RBcERVEEEET"

Regardless of whether you had none, some, or many ethnic minority employees prior to signing the Charter

ARERE (WE) ZARECBRTU ) H8ESERE - MRVEKEREAENZE

Additional Information (Optional) K INE R} (EE ) -

L 4

o [dentify barriers, if any, for people of certain races in gaining employment in your organisation
and take reasonable steps to bring down those barriers.

BEFLETEIAIN LT (B R IR TS IIBERE (W05 + L RAITRIN & EEAE W5
SELRT -

. Actively seek, adopt and adapt international best practices to avoid bias in human resource
management, particularly recruitment.

BHE2% - (HEHIRAIEE RAFEH - UBHEANTTEIERE » 5 hIEIEE T T e 2 °

Tips &7

13




Policy Review & Monitoring 51 & 2z 22 E3R

9) How often are your employment processes and policies reviewed* in light of
external and internal developments in the area of racial equality and inclusion?
You may select more than one option if applicable.
METEBHNHBEEEEEHBAINRERESHEMEREMER R RAEFMNER
BUER? O BEESRN—IBEEE -

NA A& A

Not reviewed JE B 1857

As and when needed BB ZR 7 15
Every 4-5 years B0 E A Fig71—
Every 2-3 years B £ = i1 —

O0O00aO0

AN

[0 Every year or more frequently S 15515 /8 E it ins

* It may refer to not just full-scale reviews, but also amendments and deletions to existing policy.

AMEBEZERE - IMEIER] RMBRAERRORTHER -

10) Data is essential for tracking progress. Does your organisation monitor for racial
diversity in the workplace? You may select more than one option.
HBEHNEREEZHEE - MBNHKBEEAEE TIFEMNEKRZ TN ?
OJEEZR-IBEE -

O NAAREH

O No#%#B&

[0 Yes, with employees being encouraged to self-identify
B wREEBTREHEBEER

[0 Yes, with data being extracted to assess racial composition and diversity across
levels

A - R UEEARBARNEES Tk R

[0 Yes, with data being used to develop and monitor D&l KPIs
B EREBRAE RERE UKD T HRSUE TFERIB AR

[0 Yes, with data being used to formulate and enhance policies related to racial
inclusion and representation

A - EREIBARE] I KNS B R R R R R IREE ARV R

Additional Information (Optional) MiNE#} (EE ) -

14




11) Do your employee engagement/satisfaction surveys capture data on D&I? Please
select one option.
B BNEERARE / mEEEREEEAWERNRELRSITHREE ?

AEEIREE -

O
O

NA K& B
No &

Yes, but without questions on race/ethnic identity

A BERBEBAREERS D

Yes, with race/ethnic identity as an optional question
B BAEEKREINWEEREVLUEEZGRER
Yes, with race-related data being used to enhance existing EO and/or AD policies

B - EHABEREBRNEBERIRRITHFEERE K / SRR EER

o aN

Other (please specify) EAtt ( 3557

BR) :

Tips 7~

. Critically and regularly review your workforce profile to evaluate for racial diversity. Analyse
gaps and take corrective action wherever possible.

EHEE R L BRI Z T » =R 2 RERUEIES T -

. Carry out employee surveys, assessments, etc. to check for employee perceptions of fairness
in processes and policies and feeling included.

ZERAENIE TS T HEE R I I IR & 2 PRI B AR B -

15




lll. Inclusive Culture

H st

Employee Training & Activities & 5 15zl K& & &)

12) To which employee groups in Hong Kong do you offer training to raise awareness
on racial equality and inclusion? Select all that apply.
BB ENWMERREEREEI - DUEStANERTSERER ?
OEEZR—BENEREE -

NA 3 A
General* employees —fi&*fE &
Targeted training for new employees £ %31 A B g 8 Mk AV EE 7

Targeted training for HR and D&l
HERBEANBRKEEZ THR LFENEESMRE

Targeted training for Middle management ¢} @ =2 A S MR EI

OO o ad

a

Targeted training for Senior management $1¥4 S EEIE A MR EI
Targeted training for Board directors and advisors $1%}2 55 & B8RS fa& A9 23
Other (please specify) EAttl ( 55208 )

0 I R 0 B

* Offered to all staff without targeting any particular department or level

BFTERERMAEN - MIFLUERIRIERPIS RS IEIE %

16




13) What training do you provide to raise awareness of employees on local EO and

*

O
O

AD laws? You may select more than one option.
RETEBHEENEERHEMEEEEENFIERE AR EZFANEILIRSEHE
BEYEHMEH ? UEESIRN—BENEREE -

NA A& A

None ;2 A2 153

Voluntary training on relevant local EO and AD laws

BREEEI - AEHEFBNFESEHRE KRR IE

Mandatory training on relevant local EO and AD laws

aHlE - ABRREE BN FERE KRR EH

Voluntary training on racial D&l topics beyond the law*

BREEI - AR VREFBESHE RRIEREEM - e ARUIIEBES
ToH R R

Mandatory training on racial D&l topics beyond the law*

@HlE - ABRR T REFBNESEHE RRIEGEM - INEEARLMIBES
ToH R R

Staff participation in the training is encouraged through adding it to KPIs of the

department head and/or individual staff
EIEINAATFIEE K / SiiE R E SRR ENIEE - USRSl

For example, unconscious bias, cultural sensitivity, racial D&l best practices etc.

PINESERRE - XEBURE - #BERS TR TR ENRYERSE

Please list examples of staff training undertaken:
a5l EETR R BB B F

1.

17




14) Generating awareness is usually the first step towards bringing about change.

*k

What kind of activities and events do you organise for staff to raise awareness of
racial* equality and inclusion? You may select more than one option. Please
provide examples/explanation for each.

NENFE—LTEZRRSEH - MAABNHBLEESENMLEETE - LIRS MMM
B EEXMEHE ? o BESRIBEXR - WmES—IRREMHA R -

O NARER
O No activities R A5 &)
O Ad-hoc, one-off programs 23— R A4 RIS E

O Regular general D&l activities but not specific to race

RIS — MM ENSITHRSUEES - BUSFMERAEE

O Regular activities and events specific to racial equality and inclusion

IR SHBAEEREH

O Regular activities/events specific to race and feedback from attendees is captured
and tracked™*

EHERLIBERAEEREE  TWERRELFEENSE

Including cultural awareness, for example cultural awareness events such as food festivals, cultural
celebrations, cultural exchanges

BIENEERE ; fld : 2RE - SULEE - XERRE

For example, pre- and post-event survey to track changes in understanding on D&l topic(s), feedback from
Employee Survey is tracked to see changes in awareness levels, feedback is reflected in policy change etc.
Bl - EEEBZAMZEETESHE  UERLEEHARZENIEAESER/EMN ; REERSHABHRABIN
EMNERR  DEEEREHEAEZENRHEEESHEN ; UEFEBIINWEREGERMEENRR

18




Please list examples of other staff activities undertaken:

Y BRI EM S RSB F

1.

Tips #&T

. Identify and implement organisational activities or practices where racial inclusion can be made
a possible primary or subsidiary goal.

BT E BRI ZE N ER - RGBT ETIABEHMEE -

. Collect ideas and opinions from staff on how to facilitate an organisational culture that embraces
racial diversity and inclusion.

LA (AR % T et eI LB R LA S HIE 2 -

o Include this as an agenda item in annual planning for all departments.

LA LE 2T HS TS TS 5 1 EF A FE R A

19



Community Engagement 11 &£

15) Do you actively encourage engagement of your employees with the community,
particularly underprivileged and under-represented members of racial minorities?
Select all options that apply.

TMBNHEESEREERBEERE L  FREZNBVE GG ? o EE
SR-—BENEREE -

O NAREHR

O No nothing formal or systematic

RALENNBRANIEE

O Community D&l engagement, not specific to racial minorities

BEBZTTHBNMEZSHEIER - BARMUER VD HES A DER

O Community D&l initiatives, with specific engagement of racial minorities*

AEESTHBNMESETF - DEBVRGRESIERERM"

O Dedicated D&I focus on racial minorities through ongoing sponsorships and

employee engagement**
ZIBREENEREER S EEE D RS A

O Dedicated D&I focus on engaging with racial minorities such as internships and
other career-related opportunities which may lead to employment
RHEBREHMEDHERRENHS  BERDBEN VD EESHEHRENRENE
71 EU

* For example: Cultural tours, activities to generate staff awareness about racial minority communities

B - B EE A AT B L DB R AR A SRR E ED

For example: Staff volunteering with EM communities, sponsoring language learning among EMs

plm : BETHEISVEGEREERY - BNV BESALREES

*%

Please list examples of engagement activities undertaken, if any:

AIEBRETHMAZLRBENAF (IE)

20




Tips #&T

Consider including engagement with underprivileged racial minorities as one of the CSR/D&/
initiatives for staff to choose from.
LR 555 LB (LRI AR BB R BHRSHRR 2 TT L T EE LR A 1
P R THEFEZ SR -

Find activities and initiatives that best fit the organisation’s needs while also providing new and
out-of-the-ordinary experiences for connecting your staff with racial minorities.

FHRLIL T EAEIEFE » AT B 55 %) FER LB LB VR B L

Explore a mix of engagement opportunities to meet diverse needs, such as short-term job
shadowing opportunities for racial minority students; on-the-job language and skKills training for
racial minority employees, etc.

FRE R O] B DB (LA T B I T+ T BT M PRI RI L B 22T 5 ZTE

B 750 B 18 A A AT T a1 &) Bo s VG B R T HE T et = RICEE 5 -

21




IV. Inclusive Work Environment
HE T FIRIE

Racial Inclusion &% Fl

16) Providing a safe space has become a critical component to fostering inclusion in

the workplace. How does your organisation help its racial minority employees feel
they are in a safe, inclusive and collaborative work environment? (This relates
specifically to measures to foster racial inclusion and excludes formal complaint
processes on racial discrimination, harassment etc.) Select all options that apply.
REZENIHFRESRELR TFBENREETR - (RPTBNHEBIET S0k
ERESEZEHMVLIFIRIE  EFAAELRDWIE? (EBEEEBERBEREE
BEAR - BREEGERENEEREN EARAERFACEERN ) JEESZR—
IERERAEE -

O NARER
O No, nothing formal or systematic ;2 B IE V3B R A HIIE i

O Encourage staff to speak about issues with supervisor/HR

mEEEETE / ANBRTNELIRLAREE

O Have employee networks/resource groups, but not specific to race
wARERE / ER/AE  BUIFFLIBEAER

O Have employee networks/resource groups specific to race with funding/sponsorship
from leadership

REUEBEGERSEMNVEERS / BR/AE  WHEASERHTED / <&

O Appoint community or team representatives as buddies or mentors for staff that may
have barriers, such as language/cultural, in accessing help when facing issues*
AHEHES / XEEBRNDEGESREELHTERERIEZKEREEES - Ef
B2 B EHt 7B

O Other (please specify) Eftfl ( 55708 )

Language barriers, cultural norms, position within the organisation etc. may make it harder for some
employees, particularly those from racial minority groups to seek assistance or redress when faced with
issues impacting their well-being at work

NRE  BRRVENSREE  E1FBEIFERSERUNERER  JETRRESER - XEREN
HH”ﬂﬂﬁﬁfiﬁi‘ = SK 15 B Bl 1R L R AR
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You may list examples of your measures here:

A5 A RERVISTE
1.
2.
3.

Tips 7&7T

Clearly spell out and widely communicate organisational vision and policies on fostering an
inclusive workplace.

BRI E LI T FEHIBER IR - L2 /AR TE -

Make a conscious effort towards creating a harmonious work environment through employee
engagement and feedback collection.
PR T2 WEERE SR - LIEEREET TFEE -

Encourage formal and informal channels of assistance for employees who may encounter
barriers including language, culture, perceived socio-economic status eftc. that prevent them
from seeking help.

FEHLIEAECTEIEZCRBYFLE » S IE S AR ABF 5 SIEGE ~ X LIEHE  BeHess 511t B8 B
B EIFZR 7

Support the formation of employee groups on important areas of common interest such as
gender, race/culture etc. which provide safe spaces to share concerns and offer support.
Leadership sponsorship or endorsement of these groups is essential to make a real difference,
including in policy and company culture.

SFFBLE SHEF A EEE, o PIAIER ~ BB I EER I N BB LIRS » e
BRERT o I IE - TFTEBIBIR R 1 LR T IH » 2R G2 ia 2L\ % P 2GR
B A B
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17) An inclusive work environment is an organisation-wide effort. How does your
company encourage all its employees to support racial D&I? Select all that apply.
EimE—EERM T IFEAAZERAZN - MERERBINE T - (REFBNEB T
BEERREEXREEREZ ITHM T EE L ? o EESR—BNERESE -

O NAFEA

O No special effort 32754% Bl &% Bh i e

O Encourage employees to support through allyship
B REMAREITE

O Encourage employees to take part in external and internal activities on racial D&I
BB B2 BRIMNE A BRI RE R Z T H RIS EEED

O Showcase role models

xBREEE

O Hold events on racial D&I

SRR T HRSUERIIER

O Support external racial networks and NGOs working on racial D&l
X F5 3 B B S A4S B e B IR I 25 T R R S BRI S R U 4B 48

Additional Information (Optional) MYIIE R} (#EE )
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18) How does your organisation foster the inclusion of employees from different
cultural and racial backgrounds? Select all that apply.
RETBRRB AR ERBE AR X ERERESRNESMARLE ? 0 BEZR—
IEREAEE -

O
O

NA “R7& A
No special arrangement 38 B 45 5l Z2 5E

Flexibility and consideration for cultural differences on a need basis:
REENEZ M EERFLEMZHIRERNZERE

Language barriers & = F&E i

Attire FR%E

Holidays &

Other (please specify) Eftt ( z55%8 )

OoO0noao

Flexibility and consideration for cultural differences are part of company policy:
WRBECREI AN CERFEEMZHIRER !

Language barriers &= [E ¢

Attire AR %=

Holidays &

Other (please specify) Eftt ( z85%8 ) :

Oo0oOoao

Communicate regularly to all staff about company values on racial D&l

EHnEEE T BEAHERKRIS THRMUEL EEEERE

Engage directly with ethnic minority employees to assess whether they feel valued
and can bring their whole selves to work

BDHEEREERBEE  /RMAZEKAZTER  DUKEE LIFERKECE
EN—HE

Senior leadership promotes racial D&l through communicating and participating in
events, internal and external

SRBEESIMIMNERAREBG K EY - HEREBRZTHE TEEXIE

You may list policies and practices here:

AL BRERMBHER

1.

2.
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Tips 77T

Have in place not just formal policies, but also encourage informal practices such as buddy
mentoring, employee support groups etc. which could help employees of minority racial groups
fit into the organisation.

B T EIIEZCECR » IN S ETTIFIEZHT A - PIIB LIS B R B R X #/HF - B VEE
& Ve S A 11 -

Ensure all employee voices are reflected and not held back due to language or cultural
differences.

TERPTE B R T 738 & 2 (LEZPTRE - NNFFERBEEL -

Policies should reflect the organisation’s seriousness in making every employee feel included
such as accommodating and even welcoming employees’ religious/cultural practices, so long
as it does not interfere with their or others’ work.

BRER B 152 1 S A L FIRBEHIEVIE/E » BIiteEEF] B2 T2 A C 2R
BT T - B PR % B e ST T L= -
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Grievance Handling BB E3E

19) Do you have in place a formal grievance policy for racial discrimination,
harassment, bullying and unfair treatment? You may select more than one option.
Mﬁﬁ%ﬁ@’f%%%éﬁéﬂﬁlﬁtEEE)%IEQ*‘* RBEERL Y KBKRIER - BRERE
HUZ RAAESFERNRER ? o BESR—IEEE -

O NAARER

O No formal grievance procedure or policies }2 75 il [E T EREF T2 P 3k BUER

O General/global/regional policy, but no reference to race
B/ 2K / & HEPRREER - BRBR KIEG

O Hong Kong specific policy, but no reference to race
BMEBBERFIERREER - BRBRKER

O General/global/regional policy with reference to race
BRAEBRN—K / 2K / HE M REREER

O Hong Kong specific policy with reference to race
B EBIERHIER KGRI BRI

O Other (please specify) E1th ( 755708 )

20) Does your organisation assess the effectiveness of grievance procedures in
dealing with complaints swiftly and effectively? You may select more than one
option.
MBI EBEEE AT ERAEFNYA  BREFSIDRNAYWEE ? 0
EEIR-IBEEE -

O NAAREA

[0 No formal assessment ;27 [E a1

O Performance targets, such as turnaround time, are set and measured
REMEEBEMEZE - FU05 M ER RIS E

[0 Feedback from staff on satisfaction with process is measured and reported
WEW i BEEH PR IEFNREIEE

[0 Process is reviewed periodically and changes are affected based upon data and
feedback collected

MRS - RBUENBEBENEREER
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Additional Information (Optional) MYIIE R} (EE )

‘ Tips #&T

Set up a formal grievance process and ensure it is reqularly and uniformly communicated to all.
B IFTHIFTIES - IR ER GBS Far e /F EER —HIES -

Designate a dedicated person or team to be responsible for handling grievances, which is again
clearly communicated to all employees.

EEES R HEEEZEL I - LB BSHERZILES -

Maintain and monitor records of grievances to ensure the mechanism is working effectively.

IRFHIESRBIRACLR - HELREHEXESF -

Have in place a performance pledge that ensures grievances are addressed and resolved within
the target time period.

FIERFE A - TEIRTE HIER IR EEFIBE R -

Thank you for completing the Annual Review Form

BHEREFEEE
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