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To speed up the implementation of equal opportunities within
Hong Kong’s organizations, in early 2000 it was agreed that
the EOC would provide more comprehensive services in train-
ing and advice. As a result the Training and Consultancy Unit
was established in February 2001. The Unit now consists of
two full-time training consultants and a unit manager
providing a range of different training services to meet the
needs of organizations that contact us for advice and support.

One of the Unit’s primary tasks was the completion of a
train-the-trainers project for the Hong Kong Police Force. The
first of its kind, it involved training officers from the training
and support wing of the force. The Unit also provided training
to a range of other clients during the year.

The Unit focuses on the following areas of work:

Responsive Tailor-Made Training:  Working in partner-
ship with clients, we incorporate their own equal opportunities
policies and procedures in the training, helping them meet
their obligations to ensure that their employees are fully aware
of company policies and internal procedures. This service has
been provided to government departments, insurance
companies, banks, hotels, multi-national companies and
non-government organizations.

Scheduled Calendar Training: A series of Equal
Opportunities Workshops scheduled to commence in Sep-
tember 2002 would serve to meet the needs of companies
who require more general training rather than specifically
tailored programmes.

Special Projects: We will be developing training materials
in four key employment sectors in Hong Kong - the private
sector, civil service, non-government organizations and the
education sector.

An E-learning Web-based training project is under way. Jointly
funded by the Education Department, it involves the  develop-
ment of a web-based training package, on the Code of
Practice in Education under the Disability Discrimination
Ordinance, targeting primary and secondary school teachers.

We are also committed to a number of other training projects
ranging from training for the Immigration Department, the
insurance industry, a joint project with the Civil Service Train-
ing Development Institute, the development of training
materials for the non-government sector including trade unions,
women’s groups and disability organizations, as well as
development of curriculum support training materials.

A joint training initiative was completed with International   Social
Services to develop and deliver a series of train-the-trainer
programmes. These programmes aimed to increase aware-
ness among community support agencies, providing support
and counselling to foreign domestic helpers. Focusing on Hong
Kong’s equal opportunity laws as they relate to sexual
harassment and pregnancy discrimination, two training
sessions and one public forum were conducted with the
support of consular representatives and community support
agencies.
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A Closer Partnership with Business
To realize our objective to create an equal opportunities envi-
ronment that will help to maximize the development of human
potential - in other words to create the best talent and the
best ideas for Hong Kong, we have been working closely with
the business community to identify the best way forward in
establishing a culture of equality and diversity in the business
world.

To this end, we conducted a number of business studies, gaug-
ing the views of around 1,500 employers as well as 1,500
employees in small to medium and medium to large companies.
Results were extremely positive - there was high awareness
of the Commission and our activities and strong understand-
ing of harassment and discrimination among employers and
employees. Just as positively, respondents were fully aware
of the benefits of equal opportunities and the potential prob-
lems of non-compliance. A number of organizations also said
they would welcome further training and information about
equal opportunities.

Despite these positive responses, the survey results also
showed a lack of understanding of an employer’s vicarious
liabilities, the basic requirements for compliance and the pre-
ventive measures necessary to ensure an equal opportunities
working environment. Codes of Practice on Employment
are already in place. To ensure greater understanding of its
requirements, we will be conducting regular workshops while
also offering training and consultancy to employers. A soon-
to-be- launched kit for small to medium businesses will also
help employers to assess their status, providing guidance on
the necessary compliance and preventive measures.
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